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Company Introduction

Ecotherm Contracting LLC is an electromechanical contracting company established in 2005
recognized by major consultants, contractors and customers throughout the UAE. In the year
2014, the company expanded its services to Jordan, Saudi Arabia, Lebanon, and United
Kingdom.

Ecotherm is an 1ISO 9001:2008, 1SO014001:2004 & OHSAS18001:2007 certified company.

Major area of its operation includes Supply, Installation, Testing, Commissioning and
Maintenance of following system:

Air Conditioning & Ventilation Systems
Water Supply and Drainage Networks
Fire Fighting Systems

All Electrical Systems

Lighting Systems

Low Voltage Systems

High Voltage Systems

BMS Systems

Fire Alarm & Security Systems

Street Lighting

Natural Gas Systems

Underground & Overhead Cabling

We have a multitalented team of Design Engineers and Draftsmen under the leadership of
Technical Managers whose specialization in MEP design, drawing and drafting services.

It is worth to mention that Ecotherm provides feasible engineering solutions as all the design,
engineering, procurement & construction are carried out under the auditing of professional cost
control team of electrical and mechanical cost control engineers having extensive knowledge in
all engineering, procurement and construction aspects which guarantee the successful completion
of any multifaceted engineering projects timely and cost-effectively.
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Ecotherm Contracting LLC provides end to end solutions in Mechanical, Electrical and Plumbing
services to the following business sectors:

1) Villas
2) High Rise Towers
e Residential Towers
e Office Towers
e Mixed use development
3) Infrastructure
e Airport Terminal & Lounges
Substations and Control Rooms
District Cooling Plant
Metro Rail (Underground & Stations)
Stadium & Sports Complex
4) Education
e Schools
e University
e Multi-purpose Halls
5) Medical Care
e Hospitals
e Medical Centers
e Pharmaceutical
e Clean Room
6) Hospitality
e Star Hotels
e Clubs & Lounges
e Restaurants
e Industrial Kitchens
7) Commercial
e Shopping Malls
e Hypermarkets
e Showrooms & Retail Stores- Fit out
e Banks- Fit out
e |T Data Centers

Customer satisfaction is our final goal and we achieve this through our quality work and
outstanding performances putting into consideration health & safety of our workers and the
environment as well.
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ELECTRO-MECHANICAL WORKS

Mechanical Works:

We have our HVAC Division highly equipped to handle all aspects coming under the Air
Conditioning and ventilation Industry. This includes closed control Air conditioning,
Ventilation Systems, Heating Systems, Pressurization fan.

Installation of water cooled or Air Cooled Condenser, Air Handling & Fan Coil Units, Chilled
Water piping, Multi Split DX Units, Duct works including Grilles & Diffusers, VAV Systems,
Precision Units, Hot Water Systems (Electro Water Heaters, Pumps, Booster Pump & Piping).

Plumping Drainage & Fire Fighting Works:
The services consists of complete Supply & Installations of PVC, UPVC, PPR,
HDPE, Steel GI and Copper pipe works.

Sanitary Works:
Water supply Network, Drainage Network, Pipe Lines, Pumps, Central water Filtration System,
Entire Fire Fighting Pump, Piping and Sprinkler Systems.

Low Voltage Electrical Works:

Our Electrical Division handles all aspects of low voltage electrical works, and other services
such as main installation, small power installation, internal, external & emergency lighting
installation.

High Voltage Electrical Works:
Handles cable laying, jointing, termination and installation of distribution equipment up to 22kV.

Underground and Over-head Cabling:
Execution of sub-station & sub-main power station, transformers, generators, standby generator
installation, bus-bars and all works related to above, supply and installation of street lighting, all
building electrical services & low voltage systems (MATYV, Intercom, Telephone, CCTV, PA
System), BMS systems, control wiring, smoke extract systems, main switchgears, earthing &
bonding, fire alarm and security system.
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OPERATIONAL ACTIVITIES:

Corporate Policies
Estimation
Commercial
Procurement
Finance & Acct. Architectural
Audit & Legal Design
Admin & HR Corporates Shop
Communication Services Drawings
System Design
Drafting

/\

Engineering
& Design

%
Construction

Contract Admin
Expediting
Safety

Cost Control
Quality Control
Supervision
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Service Matrix

Quiality Project Management requires detailed and methodical internal practices and
policies throughout each phase of the project.

Legend:

Planning Phase

Pre-Construction Phase

Construction Phase

Post-Construction Phase

Management:

Coordination:

Program Management

Project Management

Scope Development & Review

Construction Management

Design Standards/ Criteria

Owner's Representation

Designer Proposal Review

Project Team Facilitation

Pre-Design Meetings

Project Stakeholder Liaison

Design Coordination Meetings

Strategic Planning

Design Reviews

Project Development

Technical/ Specification Writing

Agency Interaction

Specifications Review

[ N BN NN NN NN NN NN

Contract Negotiaiton

Construction Documents Review

Prequalification of Designers/Contractors

Site Utilization Plan

Feasibility Review

Utility Agency Coordination

Materials Recommendations

Pre-Bid Meetings

Project Delivery Methods

Sub-contractor Bidding

Procurement Strategies

Contractor Bid Review

Construction Methods

| =8 (8| @8 88 (@ | 8|8 (=80 | 8| 8 8@ <

Contract Review

Safety Program
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Controls:

Pre-Construction Meetings

Submittal Review

Construction Coordination Meetings

Construction Progress Meetings

Quality Assurance

Field Notices

Budget Establishment

Budget Contingency & Escalation

Payment Requisitions Review

Cash Flow Analysis

Change Order Review

Budget Controls

Certificate of Occupancy

Conceptual Estimates

Punch List

Check Estimates

Close-out

Change Order Estimates

L B B B BB

Testing, Implementation & Start-up

Cost Review

Furnishings & Equipments

Value Engineering

Project Schedule

Schedule Interfaces/ Constraints

Administration:

Long Lead Items

Schedule Review

Contract Administration

Phasing/ Logistics Plan

Meeting Minutes

Milestones

Submittals Log

Change Order Validation

Requests for Information Log

Performance Measurement

Change Orders Log and Administration

Cost & Schedule Analysis

Payment Requisitions

Progress Reporting

Drawing Log

Issues Management

Correspondence

Claims Avoidance

Labor Compliance

Claims Resolution

Insurance

Close-out Documentation

[N BN BN NN BN NN NN NN RN RN N

[N NN BN NN BN NN NN NN RN NN N
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OUR VISION

To be one among the best leading MEP Contractors in the Middle East and UK
with no concession in quality of our services and achieving our jobs in the most

developed environment-friendly techniques.

OUR MISSION

Ensure the productivity and integrity of the Company, Staff and Assets

with emphasis on UAE National Development.

Provide all products and services in accordance with the International
Quality Management System and EHS Standards (1SO9001, 1SO14001,
and OHSAS18001) and market trend.

Train our work force and provide them an atmosphere to fully show and
use their potentials

Strengthen cooperation with other Stakeholders.
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QUALITY, ENVIRONMENTAL, HEALTH & SAFETY MANAGEMENT SYSTEM
(QEHSMS) POLICY

Ecotherm Contracting LLC ensured and defined an integrated management system policy
providing a quality service to all its customers, providing safe, healthful workplace,
protecting the environment, conserving energy and natural resources, and operates in
accordance with its [ISO9001 Management System, ISO14001 Environmental Management
System and OHSAS18001 Occupational Health & Safety Management requirements.

The company is committed to comply with applicable legal and statutory requirements in its
quality management system effectiveness, provide safe working environment and a safe
system of work to prevent injury and ill health on the workforce and those persons working
under the control of the organization, and the improvement and prevention of pollution for
environment protection by promoting a continual improvement philosophy throughout all
activities.

In achieving this, the Company regularly reviews its working practices (including the general
working environment and individual employees' work stations) to ensure that best practices
are adhered to or adopted and that safety hazards are identified and accidents, so far as
reasonable practicable, are avoided. In particular, the Company regularly monitors the safety
of any equipment or machinery provided by use by employees. All employees who use or
supervise the use of such equipment or machinery are properly trained in its use (including
any Health & Safety considerations). All these activities are documented, implemented and
maintained.

Compliance and improvement is monitored by process measures and internal audits and is
maintained by the timely implementation of preventive and corrective actions to ensure that
customer requirements are met and exceeded under controlled environments and product
realization procedures are adhered to protecting the integrity and reputation of the business.

Company communicates its QEHS objectives and its performance against these objectives
throughout Ecotherm Contracting LLC and to interested parties.

ECOTHERM reviewed periodically the QEHS Policy to ensure that it remains relevant and
appropriate to the organization.

M. Tareq Ziad Siam

Managing D%‘

Date: 1 April 2014
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(QEHS) Management System Manual

Ecotherm Contracting
LLC

Type of Document:
Manual
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ETC-QEHSM-MAOI

Date Issued
4 Oct. 2014

Anecita J. Dela Cruz

Originator and Reviewed by: [i'(é(_; [2

Revision No.:
2

Date Superseded:
14 Jun. 2014
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Approved by:

Engr. Tareq Siam

AMENDMENT RECORD SHEET

Date

PROCEDURE OR
CLAUSE
REFERENCE

Pages

AMENDMENT DETAILS

6 April 2013

Quality System Manual

I to22
0 (ETC-MNL-01)

Change of format and to include
product realization

29 Jan. 2014

Quality System Manual
(ETC-MNL-01)

Add: Exclusion (7.3 clause in the
system), references and definitions,
policy and objective. Take out 13
clauses which is not needed
including 7.3 Design &
Development which is excluded.
Change of format.

28 Oct. 2013

Environment Health
and Safety Management
System Manual
ETC-EHS-SM-2.001

First issue

7 Apr 2014

Complete Manual for
QEHSMS
(ETC-QEHSM-MAOI)

Convert the system into Integrated
management system called
QEHSMS (Quality, Environmental,
Health and Safety Management
System). Incorporate quality and
safety manuals into one.

14 Jun 2014

4.2.3/54.2.2/55.1/
5.5.5/5.7/8.3/8.24

-Took out master list of controlled
documents and replaced with
Internal document transmittal sheet.
-Change the reterence code for the
hazards and risk assessment
procedure.

-Added information regarding the
changes on the roles and
responsibility in accordance to
ETC-QEHSP-MAL3.

-Added which procedure needed for
the communication, consultation
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and participation requirements
-Change the reference codes used
for particualr procedures which
were brought under the4
management procedures (ETC-
QEHSP-MA10, ETC-QEHSP-
MAI11l & ETC-QEHSP-MA12)
-Added Monitoring and
measurement of Products
-Added Human Resource role &
responsibilities.
- including waste management
information under clause 7.5.5
- MR appointment, roles and
5.5.2,5.53 and responsibilities

Appendix 1 - Added the IMS Process Interaction
Flow Chart

4 Oct. 2014 | to 27

Page 2 of 27 Revision No.: 2 Supersedes Issue Date: 14 Jun 2014
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QUALITY, ENVIRONMENTAL, HEALTH & SAFETY MANAGEMENT SYSTEM
(QEHSMS) POLICY

Ecotherm Contracting LLC ensured and defined an integrated management system policy
providing a quality service to all its customers, providing safe, healthful workplace,
protecting the environment, conserving energy and natural resources, and operates in
accordance with its ISO9001 Management System, ISO14001 Environmental Management
System and OHSAS18001 Occupational Health & Safety Management requirements.

The company is committed to comply with applicable legal and statutory requirements in its
quality management system effectiveness, provide safe working environment and a safe
system of work to prevent injury and ill health on the workforce and those persons working
under the control of the organization, and the improvement and prevention of pollution for
environment protection by promoting a continual improvement philosophy throughout all
activities.

In achieving this, the Company regularly reviews its working practices (including the general
working environment and individual employees' work stations) to ensure that best practices
are adhered to or adopted and that safety hazards are identified and accidents, so far as
reasonable practicable, are avoided. In particular, the Company regularly monitors the safety
of any equipment or machinery provided by use by employees. All employees who use or
supervise the use of such equipment or machinery are properly trained in its use (including
any Health & Safety considerations). All these activities are documented, implemented and
maintained.

Compliance and improvement is monitored by process measures and internal audits and is
maintained by the timely implementation of preventive and corrective actions to ensure that
customer requirements are met and exceeded under controlled environments and product
realization procedures are adhered to protecting the integrity and reputation of the business.

Company communicates its QEHS objectives and its performance against these objectives
throughout Ecotherm Contracting LLC and to interested parties.

ECOTHERM reviewed periodically the QEHS Policy to ensure that it remains relevant and
appropriate to the organization.

M. Tareq Ziad Siam
Managing Director/Partner

Date: | April 2014

Page 4 of 27 Revision No.: 2 Supersedes Issuwe Date: [4 Jun 2014
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1 Scope

1.1 General

ECOTHERM CONTRACTING LLC undertakes MEP contracting works MEP works with expertise in
Installation, Supply, Testing and Commissioning and Maintenance of Air Conditioning and Ventilation
Systems, Water Supply and Drainage Works, Fire Fighting Systems, Electrical Systems, Lighting Systems,
Low Voltage Systems, High Voltage System, BMS Systems, Street Lighting and Underground and
Overhead Cabling and satisfies the quality assurance requirements as required in ISO 9001:2008
(Quality Management System) and committed in providing safe and effective services in a responsible
and pro-active manner as required in I[SO14001:2004 (Environmental Management System),
OHSAS18001:2007 (Occupational Health and Safety Management System).

The company has implemented this Integrated Management System (IMS) to ensure compliance to
1S09001:2008, ISO14001:2004 & OHSASI8001-2007. The content of the Ecotherm IMS is
applicable to all employees, contractors, visitors and other stakeholders of Ecotherm Contracting LLC.

The company’s head office address is located at: Bldg.6, Mezzanine Floor
Street 17, Sector 14, Zone 1
Madinat Zayed, Abu Dhabi
United Arab Emirates

P.O. Box 106345
Abu Dhabi, United Arab Emirates.

ECOTHERM is registered with the Department of Economic Development as Commercial licensed
and has Electrical contracting licensing certificate practicing electrical works under category first in
UAE.

Where appropriate, statutory and regulatory requirements are also expressed as legal requirements.

Issue control and distribution

This Manual is prepared by the Management Representative (MR) with the coordination of consultant
and approved by the Managing Director. It is a controlled and copy numbered document, issued by the
MR having the stamp “CONTROLLED” on the title page, and ensures that all numbered copies are
kept current. MR may issue uncontrolled copies for information/ marketing purposes. The uncontrolled
copies shall have the stamp of word “UNCONTROLLED” on the title page. Uncontrolled copies will
not be updated. Complete QEHSMS Manual will be completely re-issued in any case of amendments
or revision and the revision history is updated and maintained on the Amendment Sheet page of this

quality manual,
1.2 Company profile and exclusions

Company profile and exclusions

Ecotherm Contracting LLC is an electromechanical contracting company established in
2005 recognized by major consultants, contractors and customers throughout the UAE.

Page 5 of 27 Revision No.: 2 Supersedes [ssue Date: 14 Jun 2014



http://www.ecotherm.ae/

www.ecotherm.ae

UNCONTROLLED COPY

- Title of Document: Ecotherm Contracting
( =Egn Quality, Environmental, Health & Safety LLC =
therm (QEHS) Management System Manual

Date Issued: Type of Document: Document Code:
4 Oct. 2014 Manual ETC-QEHSM-MAOI

Our projects include Villas, Multi Storey Buildings, Warehouses, Helicopter Hangers and
other industrial buildings.

Our work force includes well experienced and qualified mechanical engineers, electrical
engineers, plumbing engineers, supervisor, foremen, ducting men, pipe fitters, air conditioning
technicians, welders and electricians.

The environment is an area in which the company believes it can contribute, by effective
management of products used and services given to our clients. The management system will
be used as the link to drive environmental policy and adherence to legal compliance, continual
improvement and national and international standards.

Exclusions to scope: ISO9001:2008

7.3 Design

The manual does not formally address the issues of 1S09001:2008 Clause 7.3 — Design and
Development. The company has excluded clause 7.3 from its system as it is only responsible for the
installation of Mechanical-Electrical-Plumbing works in a construction and is not responsible for the
design of the input or output of the building construction.

Note: Exclusions can be limited to clause 7 of ISO9001 and must be justified and must not affect the
Ecotherm’s ability to meet client and statutory and regulatory requirements.

Management system scope

The scope of Ecotherm Contracting LLC major area of its operation includes estimation, supply,
installation, testing, commissioning and maintenance of following system:
e Air Conditioning & Ventilation Systems
e Water Supply and Drainage Networks
e Fire Fighting Systems
All Electrical Systems
Lighting Systems
Low Voltage Systems
High Voltage Systems
BMS Systems
Fire Alarm & Security Systems
Street Lighting
Natural Gas System
Underground & Overhead Cabling

Company Overview

Ecotherm Contracting LLC was established in year 2005 as e¢lectromechanical contracting
company and was soon recognized by clients, major consultants, contractors and customers
throughout the UAE.

Page 6 of 27 Revision No.: 2 Supersedes lssue Date: 14 Jun 2014
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CORE VALUES

The company’s strategy and activities are guided by ECOTHERM'S core values. These values are set
at corporate level and help shape all strategic and operational planning, organizational development,
leadership and control across the organization - including Performance Management.

The core values are listed under the following 5 headings as follows:
1. Customer Service
e The customers’ needs are set before any other decisions, without prejudice to either
customers or other stakeholders.
e Customers’ needs are to be met with flexibility and understanding.
e Customers’ queries are answered promptly.
Respect
e All employees are treated equally & respectfully in ECOTHERM.
Value Addition
e ECOTHERM creates effective ways of meeting customer needs and business
requirements,
The organization’s employees seek to achieve excellence in all spheres of business
activity.
Problems are solved innovatively.
Business goals are achieved through a culture of team work.
Employees support each other to achieve organizational objectives at all levels,

Morale

e ECOTHERM always strives to build trust and credibility through its employees’ actions
and words.
Trust is built between the Management and employees as well as amongst vendors.
Transparent communication at all levels is encouraged.
Confidential information is closely guarded where the benefit of the organization is at
stake.

e The company’s image reflects the morale and work ethics of management and employees.

HSE Values & Environment Commitment
Demonstrating innovative and competent HSE management is a prime tool for gaining and

retaining employee, community, public, and customer reference. ECOTHERM protects the
environment through its HSE systems and safe working environment.
VISION & MISSION
VISION
To be named as one among the leading MEP contractors in Middle East & U.K with no concession in
quality of our services & achieving our jobs in the most developed environmental friendly techniques.

MISSION

e Ensure the good service and integrity of the Company, Staff and Assets with emphasis on both
UAE National and international development.
Provide all products & services in accordance with the International HSE Standards and
Quality Management Systems (OHSAS 18001, ISO 14001 and ISO 19001) and market trend.
Strengthen cooperation with other Stakeholders.

Page 7 of 27 Revision No.: 2 Supersedes Issue Date: 14 Jun 2014
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2 References

References are made, throughout this Manual, to procedures and key processes, which are applicable

to the QEHS Management System using:

2.1 ISO9001:2008 Standards

2.2 1S014001:2004 Standards

2.3 OHSAS18001:2007 Standards

2.4 Abu Dhabi EHSMS Regulatory Framework version 2.0

2.5 Abu Dhabi EHSMS Regulatory Framework Technical Guideline, process of Risk Management
Version 2.0

3 Definitions

Terms used as policy, objectives and targets, management program, etc, will carry the same meaning
as defined in ISO9001:2008, IS014001:2004 and OHSAS18001:2007 Standards.

4  Quality, Environmental, Health and Safety Management System (QEHSMS)
4.1 Integrated management system (IMS)

Ecotherm Contracting LLC has established an Integrated Management System (IMS) which is the
Quality, Environmental, Health & Safety Management System (QEHSMS) in order to ensure that the
company:

e Meets or exceed the requirements and expectations of its customers.

e Continuously monitors, measures and improves customer satisfaction.

e Continuously monitors, measures and improves its own performance.

Through meeting these objectives, ECOTHERM seeks to manage the effective implementation of their
MEP contracting services.

The effectiveness of the IMS is regularly audited, reviewed and improved in accordance with
ISO9001, ISO14001, OHSAS18001 and needs of the business.

ECOTHERM will fulfill its environmental management system objectives through the adoption and
implementation of a range of environmental management techniques including appropriate procedures,
programs and technologies.

Where processes/services are outsourced (e.g. management system consultancy, labor supply, Health
and Safety support etc) appropriate control over these processes is implemented. This includes vendor
evaluation and selection, product verification and subcontractor monitoring/ feedback.

4.2 Documentation requirements

4.2.1 General

The documented system of ECOTHERM comprises:

e The integrated management system manual.

¢ Documented statements of QEHSMS policy and objectives

e QEHSMS Procedures and specific Health & Safety Procedures

e  Work instructions (Method Statement) and HS Operating Procedures

Page 8 of 27 Revision No.: 2 Supersedes Issue Date: 14 Jun 2014
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e  Working forms
e Records that provide evidence

4.2.2 QEHSMS manual

The manual (ETC-QEHSM-MAOIL) details the objectives, policies, scope and management
responsibility for the company and outlines the methods used to comply with the requirements of the
Management System. References are made to procedures as applicable throughout the manual.

4.2.3 Control of documents
The majority of the company’s QEHS documents are stored in an electronic format. In line with this
management of electronic documents, a computer backup system is used to provide appropriate
document and data protection.

All controlled documents are approved, reviewed, updated and controlled in accordance with ETC-
QEHSP-MAOI, Control of Documents. Only the latest issue of any document is maintained. All
original superseded documents will be identified accordingly by putting OBSOLETE stamp and filed
in the obsolete file.

Changes to controlled documents are made in accordance with ETC-QEHSP-MAOI. A register is kept
for all controlled documents and hard copies of the manual and associated procedures/ process
documents are maintained as reference controlled copies.

Where process documents are more widely distributed as controlled copies (e.g. Method Statement),
these are logged and updated in a controlled manner through an Internal Document Transmittal Sheet
(ETC-QEHSF-MAG3).

Documents of external origin, determined by the organization to be necessary for the planning and
operation of the integrated management system are also appropriately controlled.

4.2.4 Control of records
The control of records and data that provide evidence of conformance to requirements and the
effective operation of the quality of services, documented in ETC-QEHSP-MAO02, Control of Records.

All documents referenced from ETC-QEHSP-MAO2 are stored in either hard copy or electronic form
for the retention time specified. This retention time is based on business, regulatory and customer
requirements. The data is stored in such a way as to allow easy cross-reference and retrieval, with key
records stored on computer systems being backed up periodically through Ecotherm IT facilities.

5 Management responsibility

5.1 Management commitment

Management commitment to the development, implementation and improvement of the management
system is demonstrable through the continual communication of quality requirements, establishing and
support of quality policy and objectives, the full participation in management reviews, and the
provision of appropriate resources.

Page 9 of 27 Revision No.: 2 Supersedes Issue Date: 14 Jun 2004
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Legal and other applicable requirements have been taken into account in the implementation and
maintenance of ECOTHERM Integrated Management System. Further details of the identification,
monitoring and determination of these requirements and how they apply to the environmental aspects
of the organization are documented in Environmental, Legal and Communication Aspects Procedure
ETC-QEHSP-MAO8. Legal and other related requirements are reviewed during Management Review.

5.2 Customer focus

Customer satisfaction is monitored and enhanced through ensuring customer requirements for the
services offered are determined and understood (whether fully specified or not). Customer satisfaction
is monitored using appropriate and documented measures, ETC-QEHSP-PMI11.

5.3 Quality, Environment Health & Safety policies

Appropriate policies has been produced, reviewed and approved to ensure that they appropriate to the
business, demonstrates commitment to the achievement of quality. Health & Safety and environmental
requirements and support continual improvement. The policies are also used to provide a framework
for quality objectives.

The Policy Statements have been signed by the Managing Director and are on display in the office and
distributed to the employees thru Policy card. Policies are available to the public upon request.

5.4 Planning
5.4.1 Quality, environmental and health & safety management system objectives

Measurable objectives have been formulated and communicated to all personnel as appropriate using
ETC-QEHSP-MA03 QEHS Policy and Objectives Deployment.  Procedures, processes and
management system controls have been developed to help ensure that these objectives are met. The
results of management system effectiveness and customer satisfaction monitoring is analyzed and
reviewed in conjunction with these objectives.

Specific environmental and Health & Safety objectives and targets have been documented and
communicated. These objectives are measurable (where practicable) and include commitments to
prevention of pollution, compliance with applicable legal requirements and continual improvement.
Targets and objectives in relation to the Quality, Environmental and Health & Safety management
system are set and monitored via Management Review. Review of objectives takes into account
significant environmental aspects, Health & Safety risks, technology, operational and business
requirements and inputs from interested parties.

The Environmental and OH&S procedures describe how Environmental and OH&S objectives and
targets are set and monitored. When establishing and reviewing its objectives, the company will
consider legal and other requirements, its significant environmental aspects, its technological options
and its financial, operational and business requirements, and the views of interested parties.

5.4.2 Management system planning

Organization has established plans, identifying resources, needed to achieve the quality objectives.
Quality planning covers the following issues:
e The processes of the quality management system, considering permissible exclusions
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e The resources needed
e Continual improvement of the quality management system

Planning ensures that change is conducted in a controlled manner and that the integrity of the QEHS
management system is maintained during such changes.

5.4.2.1 Environmental aspects

The company has written environmental procedures to identify all environmental aspects of its
activities. These aspects are listed, evaluated and those deemed to be significant are clearly identified
and controlled.

5.4.2.2 Hazard identification, risk assessment and control

The company has established procedures for the identification of hazards and the assessment of risks
(ETC-QEHSP-MA10) and the implementation of necessary control measures. These include:
e routine and non-routine activities;
e activities of all personnel having access to the workplace (including subcontractors and visitors);
and
facilities at the workplace, whether provided by the company or others.

5.4.3 Legal and other requirements

The company has written environmental and OH&S procedures to identify legal and other
requirements that apply to the environmental aspects of its business.

The identification of applicable legal requirements and their application and compliance in relation to
environmental aspects of the organization is managed in accordance with Legal and other requirements
Procedure (ETC-QEHSP-MAOS) and an associated Environmental and Health & Safety Legislation
Register.

5.4.4 Environmental and OH&S management program(s)

The company has written environmental procedures that describe how it plans to meet its
environmental and OH&S objectives and targets.

A program for achieving environmental and Health & Safety objectives has been established. This
includes responsibilities, time scales and methods and is appropriately maintained. This is supported
by an Environmental Aspects and Impacts Register and Health & Safety procedures.

5.5 Responsibility, authority and communication

5.5.1 Responsibility and authority

5.5.2 The responsibilities of key staff are generally defined by job role description/contract of
employment. Core responsibilities are detailed below. Individual operational responsibilities of
other personnel are defined in the relevant operational procedures.

Changes to roles and responsibilities are made in accordance with ETC-QEHSP-MA13,
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Managing Director

The Managing Director is ultimately responsible for quality of service delivery and ensuring all
Company employees are aware of the Company's Quality Policy. Responsibilities include the
following:

Establishing the long-term strategy and policy for the company’s operations.

Ensuring that the company has the competence and resources to fulfill its business and
management system objectives, and to deliver against the agreed strategy.

Monitoring, measurement, analysis, review and improvement of the performance of the
company’s operations against the core measurable quality objectives, and against the overall
company objectives.

Health & Safety as defined within the company Health & Safety Policy.

Personnel / provision of adequate resources.

The Managing Director has appointed a Management Representative (MR) with responsibility and
authority for managing the Integrated Management System. The Managing Director will deputize in
carrying out routine Quality management activities in the absence of the Management Representative.

Management Representative (MR)

The Management Representative is responsible for:

o Ensuring the Company's quality system remains effective and continues to meet the quality
policy, quality objectives and requirements of the business.
Overseeing the Internal auditing process.
Providing appropriate input to periodic management reviews.

Management Representative shall be as appointed by the Managing Director. Overviews of these
responsibilities are outlined in section 5.5.3 below.

Other responsibilities include the implementation and active participation in individual’s awareness
and understanding of the Company’s Quality, Environment, Health & Safety system.

Human Resources

Provide support to supervisors and staff to develop the skills and capabilities of staff through training
and awareness or identifying their competency and development opportunities. Monitor staff
performance and attendance activities. Coordinate staff recruitment and selection process in order to
ensure a timely organized and comprehensive procedure is used to hire staff. Provide information and
assistance to staff, supervisors and Council on human resource and work related issues like promoting
workplace safety.

Electrical/ Mechanical Technical Managers

The Electrical/ Mechanical Technical Managers are responsible for the operational activities both
within the company and on-site locations. This includes quality of work, allocation of suitably trained
and qualified staff, adherence to set procedures, co-ordination of all site related activities /
requirements, including Health & Safety concerns and Legislative and Regulatory requirements.
Where some of the above is delegated to assigned staff, this is identified in related procedures.
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Project Manager

The Project Manager is responsible for the operational activities on-site location/s. This includes
quality of work, allocation of suitably trained and qualified staff, adherence to set procedures, co-
ordination of all site related activities / requirements, including Health & Safety concerns and
Legislative and Regulatory requirements. Where some of the above is delegated to assigned staff, this
is identified in related procedures.

Purchasing

The purchasing team is responsible for all purchasing and purchase related activities. This includes;
office / general consumables, Health & Safety standard issue items (Clothing, PPE etc), subcontract
services, supplier evaluation, and the integrity, storage and stock control of deliverables.

Health & Safety Engineer

The Health & Safety Engineer is responsible for:

° Implementation of the company’s Health & Safety regime as dictated by legislative directives.

° Ensuring safe working practices are satisfactorily implemented and supervised as appropriate to
individuals understanding and training.
Undertaking of site risk assessments.
Investigating, recording and reporting services related accidents, near misses and individuals ill
health potentially resulting from work undertaken.
Establishing continuous dialogue with employees with respect to Health & Safety concerns,
issues and in-house training, and the maintenance of records to support such undertakings.
Ensuring Health & Safety Directives are followed.
Advising senior management and concerned parties of changes in Health & Safety legislation,
cods of practice and industrial related standards.
Reporting details of accidents, dangerous occurrences or diseases that are notifiable to the
enforcing authority.
Liaising with external consultants on Health & Safety issues which may be detrimental to the
staff or company.
Liaising with external organizations, including emergency services etc, as applicable.
The maintenance of a schedule of statutory examinations of plant and equipment and informing
managers of impending examinations.

° The maintenance and calibration of Health & Safety equipment etc.

Drivers / Site Engineers

Drivers / Site Engineers are responsible for undertaking assignments as defined / directed by the issue
of job sheets and conforming to site / client directives including specified Health & Safety constraints /
directives. They are also responsible for the completion of all site related documentation specific to the
job / driver activities. Drivers are also responsible for the daily roadworthiness of assigned vehicle and
auxiliary service equipment as per the statutory rules laid down by the ADEHS. Identified concerns are
recorded and notified to the appropriate manager for rectification.
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Internal Auditors
The Internal Auditor is responsible for auditing of management system processes and reporting audit

findings to the Management Representative.

Employees

It is the duty of all employees to act within the legal responsibilities imposed upon them and the
company Quality, Environmental and Health & Safety Policies, All employees are to be familiar with
the management system policies and procedures of the company.

Visitors / Business Partners (Suppliers)

Visitors / Business Partners (Suppliers) are made aware of the Management System, company policy
and procedures. During their time on ECOTHERM sites, all visitors are to conduct their business with
due consideration to create a minimum impact on the environment and observe the ECOTHERM IMS
Policies.

The company structure is documented in an organization chart. See Appendix |

5.5.3 Management Representative (MR)

The Management Representative (MR) is the appointed Ecotherm Contracting staff by the Managing
Director.

In addition to other responsibilities, the MR has the authority and responsibility for the implementation
and maintenance of the QEHSMS in accordance with ISO9001, ISO14001 and OHSAS18001

1‘equi rements.

In this respect, the Management Representative has general responsibility for:
Implementation, operation and maintenance of the QEHSMS.
Reporting the effectiveness of the QEHSMS to the management during the Management Review
meeting.
Promoting customer, environmental, health and safety awareness throughout the organization.
Identifying areas of business and QEHSMS improvement.
Facilitating the implementation of preventive and corrective actions.
Control of records
Management of audits
Liaison with external parties on matters relating to the QEHS management system (e.g. certifying
body, third party audits, etc.)

Note: In line with 1SO 9001:2008, the role of Management Representative must be a member of the
‘organisations management’ and can no longer be ‘subcontracted’ to an external consultant.

The internal auditing activity can be provided via either internal, trained (competent) resource or via
an external consultant.

5.5.4 Communication

The Managing Director will ensure that information regarding the performance and effectiveness of
the Management System is communicated, through the Management Representative, to the
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organization. Key business information, performance against targets and effectiveness of the
QEHSMS is communicated directly to the Managing Director who then decides if a meeting is needed.
This information is cascaded throughout the company as appropriate by hardcopy and electronic
mceans.

The process for internal communication of environmental requirements and the management of
external environmental communications is documented in Communication, Consultation and
Participation Procedure ETC-QEHSP-MA 14. This includes:

a)  internal communication among the various levels and functions of the organization;

b)  communication with contractors and other visitors to the workplace; and

¢) receiving, documenting and responding to relevant communications from external interested
parties.

5.6 Management Review
5.6.1 General

The continued suitability, adequacy and effectiveness of the Management Systcm (MS) are reviewed

by Higher Management at least annually or after the complete execution of internal audit. This will
include an assessment of any improvement opportunities and the need for any changes to the MS,
including policy and objectives. A record of all Management Review Meetings is maintained.

5.6.2 Review input

The management reviews include periodic review of current performance and improvement
opportunities related to:
e Results of audits

e Customer feedback

e Process performance and product conformance
Status of preventive and corrective actions
Follow-up actions from earlier management reviews
Changes that could affect the quality management system
Recommendations for improvements
Resource requirements
Any other matters relating to QEHS

5.6.3 Review output

The outputs from this review will include actions and decisions in relation to:
° Improvements in the effectiveness of the IMS.

° Required resources / training requirements.

° Required audits.

° Customer service and delivery improvements.

Further details are given in the Management Review procedure, ETC-QEHSP-MA0O4.
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In addition to the annual review, a document review will be carried out in the event of:

An incident or accident occurring on a site or notified to ECOTHERM from external sources that
may indicate that a change of the document is required.

Information collated that indicates that a review may be required.

Organizational change sufficient to require significant alternation.

Changes to the scope of or nature of the operations of ECOTHERM.

Unsatisfactory audit report.

Notification from clients or other sources of revisions to the Standards that indicate changes are
required.

Update on relevant legislation.

Any updated EHS legislation or standards will be identified and reviewed by the MR and where
relevant, brought to the attention of the company management whenever necessary. Where updated
legislation/standards affect the company, changes are agreed and amendments to procedures
undertaken by the MR. Information from these changes will be communicated to all staff orally by
briefings or toolbox talks, and where relevant, in hard copy formats and controlled documents.

Under the direction of the Managing Director, changes arising from the review will be process by the
relevant manager for that particular area of responsibility. However, where changes will require
formal validation, the Safety Consultant will coordinate these.

5.7 Accidents and incidents

The system for the identification of potential accidents, incidents and emergency situations is through
risk assessment in accordance with ETC-QEHSP-MA10. At introduction of new contract / working
practices, procedures are established to deal with potential accidents/incidents from specific hazards,
identified from experience. Risks are assessed on an on-going basis and as work proceeds. Using the
risk assessments identified, the company uses its expertise to provide method statements that include
recognized emergency procedures (ETC-QEHSP-MAIL). These are then briefed to all site staff
including any subcontractors.

When an accident/incident/Near Miss occurs, the accident reporting procedure is used to investigate
and remedy the cause. Reporting is as per the procedure ETC-QEHSP-MA 2. The company will assist
and provide any records to regulatory bodies, i.e. Police, Dept. of Municipal Affairs Abu Dhabi and
other relevant Govt. Agencies including Ministry of Labor (in case of major injury or death of a
worker), and HSE, within 24 hours as requested.

On individual contracts a client may specify contract specific arrangements for accident and incident
reporting including communication arrangements. When an accident or incident occurs the client must
be informed as soon as possible and in accordance client incident reporting procedures. The results of
investigations are integrated into systems at the earliest opportunity. Senior management will meet on
a monthly basis to review the causes of accidents and corrective and preventive actions implemented
to address them. This review may lead to changes in working practices and staff information briefings
to ensure that the root cause is understood and addressed.

Page 16 of 27 Revision No.: 2 Supersedes fssue Date: 14 Jun 2014



http://www.ecotherm.ae/

www.ecotherm.ae

UNCONTROLLED COPY

Title of Document: . T—
‘ =g Quality, Environmental, Health & Safety LLC B
therm (QEHS) Management System Manual

Date Issued: Type of Document: Document Code:
4 Qct. 2014 Manual ETC-QEHSM-MAOI

Investigations will be undertaken by the company MR in accordance with Health & Safety procedure
ETC-QEHSP-MA12.

6 Resource Management
6.1 Provision of Resources

Higher Management are responsible for providing the necessary resources in terms of both personnel
and equipment to ensure that the processes outlined in the IMS are carried out throughout the entire
service realization process. Resources are the people, infrastructure, work environment, information,
suppliers and partners, and financial resources.

Trained auditors are used to ensure that the QEHSMS is followed and that improvements that enhance
customer satisfaction are carried out in a controlled manner.

Auditing is carried out by personnel independent of the process being assessed.

6.2 Human Resources
6.2.1 General

It is ECOTHERM policy that personnel performing work affecting quality are competent based on
appropriate education, training, skills and experience. This is verified through audit and review, and 1s
recorded as appropriate in an individual’s personnel file.

NOTE: Conformity to product requirements may be affected directly or indirectly by personnel
performing any task within the integrated management system.

6.2.2 Competence, awareness and training

The resource and competency requirements for tasks or roles that affect quality are evaluated and
recorded by way of job descriptions/contracts of employment and the relevant quality records i.e. skills
matrices and training and personnel records. The effectiveness of training carried out is recorded and
evaluated through the competence that has been achieved.

Control of the training process is in accordance with procedure ETC-QEHSP-HROI.

All new employees are taken through an induction process to comply with quality, environmental,
health & safety requirements. The induction also covers company background, product / service,
safety awareness and customer familiarization.

Training is available for all employees and is planned and recorded by the use of skills matrices /
individual training records. The effectiveness of both internal and external training is evaluated and

recorded, and subsequent corrective actions are implemented as required.

A review of training effectiveness and ongoing requirements is carried out at least annually and
training records are maintained.

6.3 Infrastructure
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All functional areas are provided with the infrastructure required to achieve conformity to business and
quality requirements. This includes buildings, workspace, equipment, vehicles, communications,
information systems and supporting services.

The suitability of buildings, equipment, plant, machinery and workspace is reviewed during
management review and periodic internal management meetings.

6.4 Working environment

Appropriate working environments have been considered and implemented in achieving service
conformity. These include appropriate office space, IT infrastructure, utilities and facilities. Health &
Safety issues are considered and appropriate practices implemented to ensure safe working conditions.

NOTE: The term "work environment" relates to conditions under which work is performed including
physical, environmental and other factors (such as noise, temperature, humidity, lighting, or weather).

Health & Safety elements of work environment are controlled / implemented through the Safety
procedures ETC-QEHSP-PM17 (Operational Control Procedure).

7 Product and service realization
7.1 Planning of product and service realization

Planning of product (output material) and service realization is carried out at the initial phase of a
major contract or the introduction of waste / output materials. This process may include the review and
planning of quality objectives and requirements for the output material / service, the documents and
resources required. The planning of output material and service realization also includes the required
verification, validation, monitoring, measurement, inspection and test activities specific to the service
and the criteria for output material acceptance.

For any major new projects, project management activities and planning is carried out during the
concept phase of a project.

7.2 Customer related processes
7.2.1 Determination of customer requirements

ECOTHERM review all enquiries, specifications and contracts received from customers to ensure that
their requirements can be met in full and any ambiguities resolved. This determination and capture of
product requirements includes the clarification and agreement of customer requirements including
activity scope and service requirements. Any requirements not specified by the customer but
necessary for product or service implementation or compliance with any related statutory and
regulatory requirements are also considered to be a part of this process.

Determination of output material / service requirements include the statutory and regulatory
requirements applicable to the activity and any additional requirements considered necessary by
ECOTHERM. This may include post service delivery activities. Post-delivery activities may include
actions under contractual obligations such as support services and supplementary services.

7.2.2 Review of customer requirements
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The management reviews the customer requirements related to the product demanded/ specified. The
management ensures the review prior to commitment to supply product to the customer (e.g.
submission of tenders/ quotations, acceptance of contracts or orders, acceptance of changes to
contracts or orders). During review management ensures that:

Product requirements are clearly defined and our Vendors have capability

Where the customer provides no written statement of requirement, the order requirements are
confirmed before acceptance

Contract or order requirements differing from those previously expressed, e.g. in a tender or
quotation, are resolved

Vendors has the ability to meet the customer requirements for the product

The results of reviews and subsequent follow-up actions are recorded.
Organization ensures that relevant documentation is amended on changes in product requirements. The
changed requirements are communicated to all relevant personnel.

Further details are given in procedure ETC-QEHSP-PUOQ3.

7.2.3 Customer communication

Organization has defined and implement effective liaison with customers, with the aim of meeting
customer requirements. Organization has defined communication requirements relating to:

e Product/ services information
e Enquiries, contracts and order handling, including amendments
e (Customer complaints and their feedback

Further details are given in procedure ETC-QEHSP-PM10.

7.3 Design and development

Excluded — no design or development activities are currently carried out by ECOTHERM.

7.4 Purchasing
7.4.1 Evaluation and selection of partners and suppliers

It is ensured that effective and efficient purchasing processes are defined and implemented for the
evaluation and control of purchased items/ materials, in order that purchased products satisfy the
organization’s needs and requirements. The company controls its purchasing processes to ensure
purchased service(s) conform to purchase requirements. The type and extent of control is dependent on
the effect of the purchased product and service(s) upon final product. The company evaluates and
selects suppliers based upon their ability to supply product and/or services in accordance with
company’s requirements. Evaluation, re-evaluation and selection criteria for suppliers are established.
The results of evaluation and subsequent follow-up actions are recorded. A list of approved suppliers is
maintained and their performance monitored.

ECOTHERM realize the importance of fostering good supplier relationships. All key suppliers have
been made aware of requirements in terms of quality and regulatory requirements, delivery and price
and they are encouraged to highlight any concerns they may have about meeting these requirements.
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The criteria for selection and evaluation of suppliers/vendors are contained in the Vendor Evaluation
Procedure, ETC-QEHSP-PUOI.

7.4.2 Purchasing information

Purchasing documentation contains information clearly describing the product and/or service(s)
ordered. The company reviews and approves purchasing documents for adequacy of the specification
of requirements prior to release,

Records of purchasing activities are maintained. Approval of purchase orders is in accordance with
ETC-QEHSP-PUO3.

7.4.3 Verification of purchased product

The company determines and implements the inspection or other activities necessary for ensuring that
purchased product (offices equipments, inspection tools and other material) meets the specified
requirements. Where Organization or the Organization’s customer proposes to perform verification
activities at the supplier’s premises, the company specifies the required verification arrangements and
method of product release in the purchasing documentation.

Where appropriate, an incoming inspection will be carried out in accordance with ETC-QEHSP-PUO03.

7.5 Production and service provision
7.5.1 Control of product and service provision

ECOTHERM plans and carries out the activities/ service/ material provision under controlled
conditions. Controlled conditions include:

Availability of specifications that define the characteristics of the product/ services.
Availability of work specifications (use external/ customer supplied as well) or the use or
method statement (where necessary)

Use and maintenance of suitable equipment

Availability and use of suitable measuring and monitoring equipment

Implementation of suitable monitoring and measurement activities

Implementation of defined processes (standard working methods) for release, delivery and post
delivery activities

7.5.2 Validation Process

ECOTHER determines and validates any processes where the resulting output cannot be readily or
economically verified by subsequent monitoring, inspection or testing. This includes any product/
service where processing deficiencies may become apparent only after product is in use or the service
has been delivered.

The process validation activities include:

e Defined criteria for review and approval of processes
e Approval of equipment and qualification of personnel
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Use of specific methods and procedures
Requirements for records
Re-validation for those material/ service that does not comply with the specification, customer
requirements or environmental directives at any stage.
7.5.3 Identification and traceability

The company makes provision for identifying status of products/ samples receive from the different
vendors, where applicable, by suitable means throughout tag and unique labels. The status of the
product with respect to measurement and monitoring requirements is identified during all stages of
service provision. Also to ensure traceability of products, the unique identification of products or their
batches/ lots are controlled and recorded.

7.5.4 Customer property

If applicable, ECOTHERM shall identify, verify, protect and safeguard customer property provided for
use or incorporation into the product. If any customer supplied product is lost, damaged, or otherwise
found to be unsuitable for use, the organization shall report this to the customer and maintain records.

All employees are responsible for taking care of customer’s property at all times. Free issue material or
property is treated as if received from a supplier.

7.5.5 Preservation of product

Company ensures that during external processing (with our vendors) and final delivery of product or
services to the intended destination, the conformity of product/ services with requirements is
maintained. This includes product identification, packaging, storage, preservation and handling (The
relevant records are given by to us our vendors). This also applies to parts or components of the
product and training material and other necessary documents.

PPEs are required for handling hazardous materials. The procedure for handling, storage, identification
and protection of materials are implemented accordingly. (ETC-QEHSP-PM13, ETC-QEHSP-MA10)

Material Waste Management/ waste disposal are in adherence with the Main Contractor’s program for
the site/project. Non Hazardous and Hazardous waste shall be stored separately in the designated
storage area at the Ecotherm Contracting LLC provided by the Main Contractor. For Head Office, all
wastes/ garbage are disposed in the building’s designated garbage room chute, separating the empty
ink container and used CD’s for disposal.

7.6 Control of monitoring and measuring devices

In order to provide confidence in the measurement data, the measuring and monitoring processes
include confirmation that the devices are fit to use and are maintained to suitable accuracy and
accepted standards, as well as a means of identifying the status of the devices. All measuring and
monitoring equipment used for verification of products and for monitoring processes are regularly
calibrated and-or checked. A list of such equipment is maintained.

All equipment / vehicles that are used for ECOTHERM purposes, Health & Safety purposes,
inspection, measuring and testing to demonstrate the conformance of the service process are controlled
and calibrated.
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The equipment is calibrated in accordance with an approved written calibration schedule. Calibration
standards are traceable to recognized national/ international standards. The company provides the basis
for the standards used where no national standards or certified master standards exist. Complete
calibration records are documented and maintained. Records are evaluated periodically to ascertain
adequacy of calibration, inspection levels and calibration methods in use. All measuring and test
equipment are identified with a tag, sticker, marking or other suitable identification to indicate their
calibration status. If it is not possible to put an identification mark, the calibration status is recorded on
an appropriate quality document, which is traceable through an indexing system. Where equipment is
found to be defective or out of calibration, the results of the previous inspections are reviewed and
appropriate action is taken. All equipment is safeguarded to avoid unauthorized adjustments and
calibration.

8 Measurement, analysis and improvement

8.1 General

Monitoring, measurement, analysis and improvement activities are implemented to demonstrate
conformity of services from initial Customer contact through to final acceptance of implemented
services / delivered materials.

Monitoring, measurement, analysis and improvement processes will also be implemented to
demonstrate conformity and potential improvement of the management systems. Further details are
given in the material submittal, shop drawing submittal procedure, inspection procedure, handling of
delivered material which includes Corrective and Preventive Action.

ECOTHERM monitors and measures aspects of activities that affect site/project activities regularly
through a process of pro-active and reactive arrangements.

Pro-active monitoring includes monitoring of systems for installation, commissioning and testing, risk
controls and workplace precautions.

Reactive monitoring includes monitoring of accidents, ill health, incidents, deficiency in Safety, Health
and Environmental issues.

8.2 Monitoring and measurement

8.2.1 Customer Satisfaction

The requirements of the customer are taken into account at all stages of service delivery, by the
recording of customer acceptance, and monitoring of customer satisfaction. This is achieved by
regular customer contact, monitoring of feedback and customer satisfaction surveying in accordance
with ETC-QEHSP-PMI11.

The data obtained from the above monitoring is reported in the form of metrics detailing customer
satisfaction against targets set out by management review.

8.2.2 Internal audit
Internal audits are performed periodically to verify the use and effectiveness of the quality systems.
The audit program is planned and published, taking into account the status and importance of the
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processes to be audited as well as previous audit results. Internal audits are carried out in accordance
with Internal Audit Procedure ETC-QEHSP-MAOS.

8.2.3 Monitoring and measurement of processes and services
Monitoring and measurement of services is implemented to demonstrate their ability to achieve
planned results. Where planned results are not achieved, corrective action is taken in a timely manner.

Where a process/ service can be monitored and measured directly, it will be conducted through
measurement of process characteristics. A process that is unsuitable for direct measurement will be
monitored through activities such as internal audit and review of customer satisfaction data (where
appropriate). The trends recorded through process monitoring and measurement is reviewed at
management reviews,

Proactive monitoring

The following monitoring arrangements are in place to ensure procedures and on site standards are
achieved and the company safety management system is appropriately implemented.

Frequency Action Record Responsibility

Weekly Safety Tour Safety Forms Ecotherm Supervisor
Monthly Safety Visits Safety Forms MR
Annually Company Audit Audit Reports MR

Annually Management Review | Management Review
MOM

The proactive monitoring is also to ensure compliance with:

° Legal requirements.
° Health & Safety rules.

Reactive monitoring

Reactive monitoring takes place of:
Accident rates, injuries and cases of ill health.
Damages to property/infrastructure.
Incidents.
Hazards.

System (procedures and standards) performance.
Lessons learned.

8.2.4 Monitoring and Measurement of Product

Ecotherm shall monitor and measure the characteristics of the product accepted to verify that product
requirements have been met. This is carried out in accordance with ETC-QEHSP-PMO0S8 (Inspection
Procedure) and ETC-QEHSP-PM12 (Storage & Handling of Materials Procedure).
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Records shall indicate the person(s) authorizing acceptance of product for customer delivery.

The release or delivery of the product shall not proceed until the planned arrangements have been
satisfactorily completed, unless otherwise approved by a relevant authority and, where applicable, by
the customer.

8.3 Control of non-conformity

ECOTHERM ensures our service/process that does not conform to requirements is controlled to
prevent unintended requirements. The controls and related responsibilities and authorities for dealing
with non-conforming process are defined and documented. The nonconforming processes are dealt
within the Company in any of the following ways:

By taking actions to eliminate the detected nonconformity

By authorizing its use, release or acceptance under concession by the relevant authority and
where required by customer.

By taking actions to preclude its original intended use or application

Records of nature of nonconformity and any subsequent actions taken are maintained. Any
nonconforming product (coming for our authorized vendors) that has been corrected is subjected to re-
verification to ensure conformity to the requirements. In case the nonconformity is detected after
delivery, company takes action appropriate to the effects or potential effects of the nonconformity.
Further details are also contained in procedure the ETC-QEHSP-MAO06.

Where non-conformity has an environmental aspect or has resulted in an emergency situation that has
an environmental impact, this will be dealt with in accordance with Emergency Response Procedure
ETC-QEHSP-MAL11.

Where a system fault is identified, necessitating changes to documented procedures, the nature of the
change is evaluated to establish its effect on interrelated processes and this Integrated Systems Manual
document. Following any amendment, revised processes are issued and briefed to the relevant parties,

as required.

Where the deficiency did not result from a defect in the system, other actions are taken, depending on
the nature of the non-conformance, for example:

Re-training of individuals or groups.
Briefing of staff and contractors.
Disciplinary action.

Contract review with Subcontractors.
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8.4 Analysis of data and evaluation of compliance

Company collects and analyzes appropriate data to evaluate the suitability and effectiveness of the
quality management system and to identify areas for continual improvement. This includes data
generated and monitoring activities and other relevant sources. Decisions based on facts are based on
effective and efficient use of appropriate statistical techniques. The analysis of data provides
information on:

Customer satisfaction and/or dissatisfaction
Conformance to customer requirements
Characteristics of processes and their trends
Suppliers/ vendor performance

Evaluation of compliance with applicable legal and associated Environmental and Health & Safety
requirements 1s also carried out and recorded on a periodic basis, primarily through the Management
Review process.

8.5 Improvement

8.5.1 Continual Improvement

Organization continually strives and improves the effectiveness of quality management system through
the use of quality policy, quality objectives, audit results, analysis of data, corrective and preventive
action and management review. The quality objectives are up-graded on routine basis for improving
performance of different departments.

Improvements identified and implemented, and the resulting benefits are monitored and the results
reported at the management review.

8.5.1.1 Investigation and lesson learning

Personal accidents are dealt with and the findings of investigations being used to improve safety by
onward briefing to staff, system improvements, and addressing the causes of the event. The process
ensures that all incidents are reported to the Department Manager/ Project Manager / Site Supervisor.

Where significant incidents (including irregular working) occur, a documented investigation is carried
out that is appropriate to the severity and scale of the incident. The investigation is led by the MR /
Safety Engineer and includes:

Review of the incident location.

Review of any equipment used in the task.

Review of control documentation (method statements, risk assessments etc).

Review of written reports from involved parties and witnesses.

Formal interviews with involved parties and witnesses.

Identification of Immediate, Underlying (contributory) and Root causes of the incident.
Consideration of other factors related to the incident.

Development of recommendations to address the findings of the investigation and prevent
recurrence.

Agreement for delivery of recommendations by management, staff and contractors.
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Implementation of recommendations.

Preliminary work (initial investigation for perishable evidence, report gathering ete, implementing
immediate action to address the cause) must be carried out as soon as possible. Full investigation is
then carried out to establish the root causes and identify and implement longer-term preventive
measures.

Implementation of actions and recommendation can include:
e  Changes to equipment and/ or processes.
e  Changes to documented procedures.
e  The addition of suppliers involved to the ‘Prohibited Suppliers’ list (used in conjunction with the
approved supplier list).
Changes to organization structures.
Re-training of involved parties.
Staff and contractor briefing,

The arrangements provide for the results of enquiries to be used to improve Safety by amendment to
systems and briefing.

8.5.2 Corrective Action

Any nonconformity will be analyzed to develop corrective actions that eliminate cause and prevent
recurrence. The procedure outlines for requirement for;

Identification and review of nonconformities (including customer complaints)

Determination of causes of nonconformities

Evaluation of the need for actions to ensure that nonconformities do not recur

Determination and Implementation of any actions necessary to ensure that nonconformities do
not recur

Recording results of actions taken

Follow-up to ensure corrective action taken is effective and recorded

Customer complaints are recorded via the Reporting system (ETC-QEHSP-PM11) and are prioritised
accordingly. The effective and timely implementation of corrective actions and complaint resolution is
monitored.

8.5.3 Preventive Action

A review of key processes will be conducted through audit or as indicated by quality data. This review
will be used to identify and ecliminate potential non-conformities. The implementation and
maintenance of effective procedures is also part of preventive action planning.

Development of preventive measures also occurs as part of the service provision and contract planning
process (risk analysis). Risk assessments are produced for all new service operations / contracts. In
addition, a process of continuous review is applied to all services and processes to identify possible
improvement opportunities.

Further details of corrective and preventive action are given in ETC-QEHSP-MAOQ7.
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Appendix 1

IMS Process Interaction Chart
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Name : Engr. Tareq Ziad Siam
Designation : Managing Director/ Partner
E-mail Address : tareqsiam@ecotherm.ae

He is Jordanian and founder- director of Ecotherm Contracting LLC with over 13 years experiences in
the UAE. His vast business experience in the field of estimation, design, purchasing, contracting,
installation and commissioning of electrical, mechanical and public health services and
operational maintenance of installed mechanical and electrical services and equipment stands him
in good status in looking after the function of running the entire organization in a professional
way. In 2010, he got his master’s degree in Management, Marketing Communication (MMC) &
Media in Paris Sorbonne. He acquired his Bachelor’s Degree in Mechanical Engineering in 2001.
He is a member of ASHRAE (American Society of Heating, Refrigerating and Air-Conditioning

Engineers) and Jordanian Professional Engineering Association.

Name : Engr. Abdel-Ghani A. Barakat

Designation : MEP Manager

Contact Information : Office No. +971 2 6320202, Mobile No. +971 55 881 3910
Fax No. +971 2 6322205

E-mail Address . a.barakat@ecotherm.ae

He is a licensed Jordanian mechanical engineer with over 20 years experiences in the MEP
Project Management, Engineering & Design, Estimation & Proposals, Procurement, Planning,
Contract Management & Variations, experience in Management & Administrative. He is Quality
Management Representative and Lead Auditor expert. He is persuasive in dealing with all levels
of management, peers, staff, and a diverse clientele, proven leadership capabilities in meeting
client/ main contractor’s satisfaction, technically proficient in MS Office (Word, Excel, Power
Point - Professional), excellent in AutoCAD, Web Design, Photoshop and Internet and e-mail
technologies. Fluent in Arabic & English language.
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Name : Engr. Samer Mahmoud Shehadah Mahmoud

Designation : Operations Manager

Contact Information : Office No. +971 2 6220013, Mobile No. +971 55 1667076
Fax No. +971 2 6322205

E-mail Address : samer.mahmoud@ecotherm.ae

www.ecotherm.ae

He is a qualified Jordanian mechanical engineer with over 8 years experiences in the MEP works
with specialization in Thermal Power Engineering. He possessed strong Mechanical design and
engineering experience in district cooling plant network, HVAC (cooling, ventilation, &
pressurization), plumbing and water supply. With good design experience for plant piping,
process plants and infrastructure including hydraulic, thermal and stress analysis. He has good
experience also in electrical, control & instrumentation, BMS and FOC, He is knowledgeable in
computer software/ analysis tools such as CESAR, SAP, HAP & Design Tools. Well verse in
ASHREA, ASME, API, ASTM, BS and ASPE. He can speak and write good Arabic and English
languages.

Name : Engr. Karimmudin Khaja Mohammed

Designation : MEP Estimation & Procurement Manager

Contact Information : Office No. +971 2 6320202, Mobile No. +971 52 9800748
Fax No. +971 2 6322205

E-mail Address : karimuddin@ecotherm.ae

He is a qualified Indian mechanical engineer with over 11 years experiences in the field of MEP
estimation and procurement. He studied various drawings and specifications and submitted
detailed tenders for all MEP works. He is knowledgeable in Carrier E20 Block Load, Auto CAD,
Microsoft Office Applications. He can speak and write good English and Urdu languages.

Name : Engr. Engr. Ghassan Abu Dahloush

Designation . Site Technical Support & Authorities Manager

Contact Information : Office No. +971 2 6320202, Mobile No. +971 55 2667797
Fax No. +971 2 6322205

E-mail Address : ghassan@ecotherm.ae

He is a qualified Syrian licensed electrical engineer (Authorized by ADDC under Number
RAD110709) with over 11 years experiences in the electrical works at site. He is knowledgeable
in Auto CAD, Web Design, Microsoft Office, Photoshop, & Website Surfing. He can speak and
write Arabic and English language.
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Manpower Data

Professional Discipline
Managing Director/ Partner

Engineers:
MEP Manager
Commercial & Contracts Manager

Planning Manager

Planning Engineer
QHSE Manager
Quality System Coordinator

Site Technical Support & Authorities Manager

Engineering & Design Manager

Technical Coordinator
Estidama- PQP
MEP Estimation & Procurement Manager

Mechanical Estimation & QS Engineer

Electrical Estimation & QS Engineer

Mechanical Design & Cost Control Manager

Mechanical Engineers (Design & Cost Control)

Electrical Design & Cost Control Manager

Electrical Engineers (Design & Cost Control)

Electrical Engineers (Design & Estimation)

Operations Manager

MEP Project Manager

Mechanical Project Manager

Electrical Project Manager

Senior Electrical Engineer

Senior Mechanical Engineer

Site Electrical Engineer

Site Mechanical Engineer

Safety Engineer
QA/QC Engineer
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Total Engineers:
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Engineering Supports:
Mechanical Draftsman/QS

Electrical Draftsman

Mechanical Supervisor

Electrical Supervisor
QA/QC Inspector
Senior Safety Officer
Safety Officer

Store Keepers

Total Engineering Supports

Other Supports:

Logistics Manager

Finance Manager
HR Officer
Accountant General
PRO

Procurement Assistant

Document Controllers/Secretary

NID W || ||~

Document Controller

=
(=)}

Total Supports:

Skilled Workers
Labor Supply

Over-all Total Employees:
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Abu Dhabi Business Center DEPARTMENT OF ECONOMIC DEVELOPMENT

Commercial License
R T T R R

License No - CN-1072269 - dad gl ok,
Unified ID for ADCCI : 202704 < Al A gadaad aa gall a8 00
83 g3ns gl ypere a3 A8 45 o AN Joddt
Legal Form : Limited Liability Company
POPRTRCH [P N PR e g Jadll at)

Trade Name : Eco Therm Contracting.Llc

Issue Place : Abu Dhabi b sl Sl ks
Establishment Date 31/05/2005 . BLALA puged iy 45
Issue Date - 06/08/2015 : Al fo
Expiry Date : 05/08/2016 - PLeti¥l fr

F saxidl g el 2yl - " Dl yen i dema e 20007871
Partner | United Arab Emirates
&y i - e pas a3 5B 20038067
Partner : Jordan
Commercial Activities 1 g fadll Al
- Onshore And Offshore Oil And Gas Fields And Facilities Services Al y Al jlally Jaiall oy Jpia cilasa -
- Buildings General Maintenance el Al el -
- All Kind Building Projects Contracting - Fifth Category dusalad) il - Lol gl ol o ke Y 4l -
- Metal construction contracting - Fifth Category sl A5l - dgaaall CleliiyYl Y il -

- Cooling And Air-Conditioning Systems Installation And Repair Contracting - Third AT AL el gl S p g il o Pal y S 5 Y gl -
Category
- Submain Sewerage Networks And Houses Connection Contracting - Fifth Category sadlall A5l - il Ssa 5 e il auall G peall LG Y Sl -

- Electrical Contracting - Second Category Al Al - A Sl Y GED -
- Mechanical Contracting - Second Category A Al ASSal Y i) -
Address : il o sl e Haan alllage Ay 5any |1 CiiSa o 3all G187 314 G DSl g )l s o Ot

Gl e 38 22 3 S8 slaadl ol 2008 Aad 27 25 S8l Com sy ol 33 42 28

Abu Dhabi Chamber certifies that the above mentioned establishment has been registered in accordance with the law No.27 of 2005
http:/hwww.ded.abudhabi.ae gsal 343 sla s fuad Il 3 521l Ul Laa (o GRSl | a8 o - ApiLaBY1 AsaZil 5003 (a o33 5l 4855 iy 5 00keay i A5

Approved document issued without signature or stamp by the Department of Economic Development - Abu Dhabi. To verify the license
kindly visit http:/iwww.ded.abudhabi.ae

This Document is Considered As Commercial Register ) 5 0 e liag AS o1 23 pdas

TRl DHABI CHAMBER

MNTAORmn

http://ded.abudhabi.ae
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/' '52 )// . )
\%:_:?&'M dgal . nisHlG Loitll 8y _fla
v S DEPARTMENT OF ECONGOMIC DEVELOPMENT

GOVERNMENT OF DUBAI

License No. Loz ad,
i EA - g oY glaall o b g el sl

TrageiName ECO THERM CONTRACTING LLC - DUBAI BRANCH

oAl il i3Sl p L 5Tl Jesl

Issue Date 27/02/2014 Jayl f )

AY dad jh

Legal Type Branch of Company Registered in other emirates

Expiry Date 26/02/2016 sl &

D&B D-U-N-5 ® No. rallall 2301 Main License No 704722

Register No. el daudl B8 DCCI No. 231160

Nationality / G

Co. Owner / <L United Arab Emirates /
g, <y . oA

Manager / e Jordan / g9 488355 TAREQ ZIAD ISHAQ SIAM [ alyea Gassl 353 G5

A R

eligll &Y glia
Leitlaa y el sgll 45 5 4y pqilly CanCill Labiil a5

Building Contracting

Air-Conditioning, Ventilations & Air Filtration Systems
Installation & Maintenance X
Electromechanical Equipment Installation and Leiilaa 5 L8uilSha y 3680 Cilaeall € 5 e
Maintenance : . :

Plumbing & Sanitary Contracting 3 st S Lol € Ay Sluaadl Jlact
Electrical Fitting Contracting Ll e luaadl Jlact
Building Maintenance

Telephone 971-4-2540120 P.O. Box 333913

Fax 971-4-2540280 Parcel ID 159-117

Mobile No 971-50-5616316 ool - 53 - O daan dant ella 405 4 iKa

(g Bl 4 ) Ll Y i
Al el 5 el g 2 e Rl e Y

Print Date 02/03/2015 1242 Aot g s Receipt No. 11936659 Juagyh by

Activitiy g 3 gt
Owners Al dejie Lala

(http:/fwww.dubaided.gov.ae el sl 2t el s Fuad Il (3520 I Ll Tovse Rl o3l aBVH Al 5500 (30 57 (52 3 il S i g iS00 iy )
(Approved electronic document issued without signature by the Department of Economic Development, To verify the license kindly visit
htto:/fwww dubaided.cov.ae :
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CERTIFICATE OF INCORPORATION
OF A
PRIVATE LIMITED COMPANY

Company Number 8871096

The Registrar of Companies for England and Wales, hereby certifies that

ECO THERM CONTRACTING LIMITED

is this day incorporated under the Companies Act 2006 as a private company, that the
company is limited by shares, and the situation of its registered office is in England
and Wales.

Given at Companies House, Cardiff, on 31st January 2014.

The above information was communicated by electronic means and authenticated by the

Registrar of Companies under section 1115 of the Companies Act 2006

L]
@g' THE OFFICIAL SEAL OF THE

REGISTRAR OF COMPANIES

Companies House
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Abu Dhabi Distribution Co.

o 3 Wlgliol) o) g4l
bl
ulagl
UAE Abu Dhabi 106345

Customer Contact ID 4346637051 Yozl Jlaill Wyeo

Electrical contracting licensing
certificate

Abu Dhabi Distribution Company Certifies that the company
mentioned above is prequalified for practicing electrical works
under category First

Regards,

Request Information

Contractor Mame . € 0 |

Rk !U‘.’)Ilclog: f:J},-;J g_\_||

lowllioas

JLaill js o

800 2332

g agpadl pae Jualgddd
contactcentre@addc.ae

pdl jas Jualgild

wibgl, 219 wya

wigpisdll ggall
www.adde.ae

Customer support

contact centre ‘O
800 2332
via email

contacteentre@addc.ae

by post

PO Box 219, Abu Dhabi
visit our website
www.addc.ae

SMS A @by
2800 2800

Electricity sk Water 1 Hoakh
Service cymall Service ol

Date 11/10/2015 anplul
@gljo) Jolio Jumli 6alody
sLymall Jloc!

ol Gajgild kgl 84,0 o) ellamlldoas opila amaias
Jloell @ulos dlmgo ollel jg4 3ol g oll fasyuill
wlollddol) aibymalivilayagilly

« Lislas lglidig

wlhJl aloglso

slymall Jolas ol

Account ID 211328531

wlwnlldy

Account Class ]

wlsllais

- Entity Identification No

4346637726

undall/as il asgoll dgl

Sponsor Mame

orbaen ol b oipla- el v apan s

wloas Jusg

Trade License Mo CN1072269

lailldas i o8)

Chambers of Commerce

Category

agsll g Ac ol

This certificate is valid up to' e

Regards
Customer Service Division
Abu Dhabi Distribution Company

.:!J..o.x'..” E.D_‘n..“} a}jt.‘.\

&2joil) wuls ol 44y
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Abu Dhabi Distribution Co.

Ref.: D8615
Contractor Competency Certificate

To: M/s ECO THERM CONTRACTING.LLC

HSEQ Dept. in ADDC has approved:

Mr. Muhammad Nouman Malik Ghulam Habib Malik
Site ELECTRICAL Engineer
Nominated by your company as a Competent Person capable to protect HSE issues,

receive and clear Safety Documents within the ADDC's premises for the following
works :

HV Work v
+

Supervision for cable laying , jointing ,termination and [LV Work
installation of distribution equipment’s up to 22 KV Mechanical

Civil

LAP Only

On behalf of your company, the holder of this certificate shall strictly comply with
ADDC System Safety Rules, HSE procedures & guide lines.

Eng.Sayed Salam

H S Q :‘_.?‘U‘J;g{f Q De p‘?rg-er » b

Yhabi pistr ’\9}/“//
Signature of holder: First Issue : 03.03.2014
Date : o /n/ily

Expiry Date : 02.03.2015

Disclaimer; Contractor's Competent Person should ensure correct implementation of ADDC
SSR on the workmanship provided. Contractor will bear the consequences of any violation to
the approved procedure, and these violations should be reported to ADDC HSEQ Dept.
immediately, Competent person NOT allowed to open more than one safety document at time
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CERTIFICATE

Management system
ISO 9001 : 2008

In accordance with TUV Middle East pracedures, it is hereby certified that

Ecotherm Contracting LLC
Mezzanine Floor, Bldg. 6, Street 17
Sector 14, Zone 1, Madinat Zayed
P. O. Box 106345, Abu Dhabi
United Arab Emirates

applies a management system in line with the above standard for the following scope

Provision of MEP Contracting and Maintenance Works/Services

Certificate Registration No. DAC 03 00444 Valid from 29-01-2015
Audit Report No. 1000 1312 Valid until 28-01-2018

Certification Body Dubai, 29-01-2015

This cerlification was conducled in accordance with the TUV Middle East auditing and certification procedures and is subject to
regular surveillance audits.

TOV Middle East P. O. Box 79123, Dubai, UAE www.tuvme. com

541 ACERIGITATES ELNTEA



http://www.ecotherm.ae/

www.ecotherm.ae

CERTIFICATE

Management system as per

1ISO 14001 : 2004

In accordance with TUV Middle East procedures, it is hereby certified that

Ecotherm Contracting LLC
Mezzanine Floor, Bldg. 6, Street 17
Sector 14, Zone 1, Madinat Zayed
P. O. Box 106345, Abu Dhabi
United Arab Emirates

applies a management system in line with the above standard for the following scope

A system that supports the managing of Environment,
Health & Safety Risks associated with MEP Contracting
& Maintenance Works / Services

Certificate Registration No. DAC 04 00444 Valid from 29-01-2015
Audit Report No. 1000 1312 Valid until 28-01-2018

Certification Body Dubai, 29-01-2015

This certification was conducted in accordance with the TUV Middle East auditing and certification procedures and is subject to
regular surveillance audits.

TOV Middle East P. O. Box 79123, Dubai, UAE Www.tuvme.com
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CERTIFICATE

Management system as per
BS OHSAS 18001 : 2007

In accordance with TUV Middle East procedures, it is hereby certified that

Ecotherm Contracting LLC
Mezzanine Floor, Bldg. 6, Street 17
Sector 14, Zone 1, Madinat Zayed
P. O. Box 106345, Abu Dhabi
United Arab Emirates

applies a management system in line with the above standard for the following scope

A system that supports the managing of Environment,
Health & Safety Risks associated with MEP Contracting
& Maintenance Works / Services

Cerlificate Registration No. DAC 05 00444 Valid from 29-01-2015
Audit Report No. 1000 1313 Valid until 28-01-2018

Certification Body Dubai, 28-01-2015

This certification was conducted in accordance with the TUV Middle East auditing and certification procedures and is subject to
regular surveillance audits,

TUV Middle East P. O. Box 79123, Dubai, UAE www.tuvme.com

(Al ASEREGHTATION ELNTEA
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11/2/12014 Status Summary (Musanada's e-Procurement Portal)
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MEP works for the
construction and
completion of Business
Bay Hotel

LIST OF MAJOR PROJECTS

Plot
BB.A02.013
Business
Bay, Dubai,
UAE

Aabar
Investments
PJS

Khatib &
Alami
Consultant

Arabtec
Construction
LLC

207,208,000

MEP works for the
construction and
completion of Hard Rock
Hotel (Five Star Hotel)

Plot H-24, Al
Mina Road,
Abu Dhabi,
UAE

Aabar
Investments
PJS

Aedas
Architects
LLC

Al Futtaim
Carillion

128,300,000

Residential Buildings (4
Nos.), 1P+G+12T+Roof,
Al Raha Beach

Plot PC-501,
Al Raha
Beach, Abu
dhabi, UAE

Aabar
Investments
PJS

Khatib &
Alami
Consultant

Murray &
Roberts/
Ghantoot
Group Joint
Venture

160,000,000

MEP Works for the
constuction & completion
of Residential
Development (Aabar
Tower)

Shams Abu
Dhabi, Plot
RS1-C12
ADM SI-
C25, Sorouh

Aabar
Investments
PJS

Architecture
& Planning
Group (APG)

Tasameem-
STX
Construction
Company
LLC

44,500,000

MEP (Electro Mechanical
Works) for the
Construction and
Completion of Residential
Development

Plot C59,
Rawdhat,
Abu Dhabi

Aabar
Investments
PJS

Architecture
& Planning
Group (APG)

Tasameem-
STX
Construction
Company
LLC

20,800,000

MEP (Electro Mechanical
Works) for Al Falah
Community Development

Al Falah,
Abu Dhabi

Al Dar
Properties

W.S Atkins

Ghantoot
Transport &
Gen. Est.

19,260,000

MEP (Electro Mechanical
Works) for Commercial
Building

18/1, C-82,
Abu Dhabi

Sheikh Sultan
Bin Hamdan

Beirut
Engineering
Consulting
Bureau

Ghantoot
Transport &
Gen. Est.

16,325,000

MEP (Electro Mechanical
Works) for Execution
Building

Abu Dhabi

Emirates of
Abu Dahbi
Judicial
Department

Beirut
Engineering
Consulting
Bureau

Ghantoot
Transport &
Gen. Est.

23,090,000

MEP (Electro Mechanical
Works) for Emirates
Palace Pilot Lounge
Building

Abu Dhabi

Ministry of
Affairs

Future
Architecture
Consultants

Ghantoot
Transport &
Gen. Est.

3,550,000

Civil and Electro
Mechanical Works for
SOC/CFD/SCM/ 2010/
174

Director of
Military
Works

Director of
Military
Works

Ecotherm
Contracting
LLC

43,800,000
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Supply & installation,
commissioning &
maintenance for one year
of all airconditioning work | Abu Dhabi
for Habshan
Accommodation Camp for
10,000 People

GASCO, Marina
Technimont, General
Khafari Contracting
National Establishment

47,000,000

Director of
Abu Dhabi 2009 Military 11,710,000
Works

HVAC Supply and
Installation for Beach Villa

Mechanical Works for Director of Director of Trust
16 | CNIA-Sweihan-Training Sweihan 2008 | Military Military Contractin 9,100,000
Facilities Works Works 9

Supply & Installation of Director of Director of
19 | HVAC for the Air Craft 2006 | Military Military
Hanger, MW-S0O-398-06 Works Works

Trust

Contracting 10,524,000
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Perspective View of current project — Business Bay Hotel, Dubai, U.A.E.
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Project Name

Business Bay Hotel

Client

Aabar Investments

Consultant

Khatib & Alami

Main Contractor

Arabtec Construction LLC

MEP Contractor

Ecotherm Contracting LLC

MEP Contract Value

AED 207,208,000
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Perspective View of current project — Five Star Hotel (Hard Rock Hotel), ABU DHABI, U.A.E.
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Project Name Hard Rock Hotel, ABU DHABI, U.A.E.
Client Aabar Investments

Consultant Aedas Architects LLC

Main Contractor Al Futtaim Carillion

MEP Contractor Ecotherm Contracting LLC

MEP Contract Value AED 128,300,000
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Perspective View of current project — RESIDENTIAL DEVELOPMENT on PLOT C501, AL RAHA BEACH,
ABU DHABI, U.A.E.
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Project Name Residential Buildings (4 Nos.) - 1P+G+12T+Roof, PLOT PC-
501, AL RAHA BEACH, ABU DHABI, U.A.E.

Client Aabar Investments PSJ
Project Management Confluence Project Management
Consultant Khatib and Alami Consultants
Murray & Roberts/ Ghantoot Group Joint Venture

Main Contractor
Ecotherm Contracting LLC

MEP Contractor
MEP Contract Value AED 160,000,000
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Perspective View of current project — Aabar Tower @ Shams Abu Dhabi

Project Name

Aabar Tower in Shams Abu Dhabi
(1B+3P+G+M+28T+Roof) on Plot RS1-C12, ADM S1-25, Al
Reem Island, Abu Dhabi, U.A.E.

Client

Aabar Investments PSJ

Project Management

Confluence Project Management

Consultant

Architectural and Planning Group (APG)

Main Contractor

Tasameem STX Construction Co.

MEP Cpntractor

Ecotherm Contracting LLC

MEP Contract Value

AED 44,500,000
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Sheikh Sultan Project

B ﬂ/ﬂ/i/ly///

Project Name

Residential Building on Plot C82, Sector E18/1, Abu
Dhabi, U.A.E.

Client

Sheikh Sultan Bin Hamdan Al Nhyan

Consultant

Beirut Engineering Consulting Bureau

Main Contractor

Ghantoot Transportation and General Conracting Co.

MEP Cpntractor

Ecotherm Contracting LLC

MEP Contract Value

AED 16,325,000
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Residential Development, Rawdhat, Abu Dhabi

Project Name

Resedential Building in Rawdhat, Abu Dhabi
(3B+G+11T+Roof) on Plot C59, E48, Abu Dhabi, U.A.E.

Client

Aabar Investments PSJ

Project Management

Confluence Project Management

Consultant

Architectural and Planning Group (APG)

Main Contractor

Tasameem STX Construction Co.

MEP Cpntractor

Ecotherm Contracting LLC

MEP Contract Value

AED 20,800,000
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Al Falah Project

Project Name

Al Falah Community Development, Abu Dhabi, U.A.E.

Client

Al Dar Properties

Project Management

Flour Project Management

Consultant

ATKINS Consultants

Main Contractor

Ghantoot Transportation and General Contracting LLC

MEP Cpntractor

Ecotherm Contracting LLC

MEP Contract Value

AED 19,260,000
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Execution Building

Project Name

Execution Building in Abu Dhabi Judicial Department,
U.A.E.

Client

Emirates of Abu Dahbi Judicial Department

Project Management

Morganty Group Project Managements

Consultant

Dar Al Oman Consultants

Main Contractor

Ghantoot Transportation and General Contracting LLC

MEP Cpntractor

Ecotherm Contracting LLC

MEP Contract Value

AED 21,280,000
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Underground Water Tank
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LIST OF ELECTRICAL EQUIPMENT

Description Quantity
Survey Equipment 18
Cable Trailer for 11kV 15
Cable Trailer for 33kV 15
Tools for Termination & Jointing 5
Generator (300kV, 250kV) 9 sets
Small Equipment, Tool Consumables 12
Welding Generator 30
Gas Cutting Set 11
Water Tank (GRP) 9
Grumping Tool Complete set 9
Complete Tools for Riggers 15
Meggar, Earth Tester 17
Multi Meter 23
Volt Meter 18
Caravan 15
Fiber Tank 9
Grinder 9 18
Yellow Jacket Paint 18
Hilti Drill Machine 30
Grinder 4 20
Nail Gun 15
Cable Detector 15
DC High Voltage Insulator Tester 10
Total Station Sokia 10

www.ecotherm.ae
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LIST OF AIR CONDITIONING EQUIPMENT

Description Quantity
Welding Machine 15
Threading Machine 15
Gas Cutting Cylinder Set 15
Foot Power Shearing Machine 15
Cladding Machine 15
Lock Forming Machine 15
Hand Folder Machine 15
Hydraulic Folder Machine 15
Hilti Machine 20
Drilling Machine 18
Ladder 25
Grinder Machine 15
Aluminum Scaffolding 23

e
o
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LIST OF PLUMBING EQUIPMENT

Description Quantity
PPR Heating Machine 18
PPR Pipe Cutter 32
HPP Heating Machine 12
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COPY OF SUB-CONTRACT
AGREEMENTS & APPROVED
DOCUMENTS FOR THE MAJOR

PROJECTS
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23th December 2015
EXTC/SSPD/BG/EC/14/001/15

M/S Ecotherm Contracting LLC
P.O. Box 106345
Abu Dhabi, UAE

Engr. Tareq Ziad Siam

Prequalification Approval for MEP Works

Dear Engr. Siam,

We refer to your prequalification documents and our further investigation, we are pleased to
note that you are prequalified to associate with SSPD for suitable jobs as MEP Contractor.

Yours Faithfully,

.

Bahaa Ghorab
Deputy Projects Director

Cc: SAK/ZH/AK

projects @sspdprojects.ae s 51 s, (+AYY Y) TV YIYE LSla (4AV) Y) T YY) Gl ceang.d o alsgl 12 AYA Y Lo

P.O.Box 108290, Abu Dhabi, U.A.E. Tel. (+971-2) 613 3301, Fax (+971-2) 667 2124, E-mail: projects @ sspdprojects.ae
website: sspd.ae
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T +971 26359887
F +971 2 635 9886
aedas.com

Aedas Architects L.L.C.
Suite 1416, Makeen Tower
Corner of 9™ and 10" Street
P.0. Box 51203

Abu Dhabi, UAE

Ref.: AD09009-01-B16-001
12 February 2015

Attn: Ministry of Labors
Abu Dhabi - UAE

Project: Hard Rock Hotel — Abu Dhabi

Owner: Aabar investments.
Consultant: Aedas Architects L.L.C.
Contractor: Al Futtaim Carillion.

Dear Sir,

Subject:
Approval for MEP Contractor.

Reference to the above mentioned subject, we

would like to inform you that the proposed MEP
contractor M/s. Ecotherm contracting L.L.C. has

been approved as MEP contractor with all
provisions for the above mentioned project (5
star hotel- Saraya area- Abu Dhabi).

Yours faithfully,

Mohamed A. Kahouf

Resident Architect

For and on behalf of Aedas Architects LLC
M +971 55104 1098

D +971 4 355 7233
mohamed.kahouf @aedas.com

+ +

Aedas

- +
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19" September 2013
EXTC/SSPD/WW/EC/14/001/13

M/s Ecotherm Contracting LLC
P.0O. Box 106345
Abu Dhabi, UAE

Attn g Engr. Tareq Ziad Siam

Sub 2 Prequalification Approval for MEP Works

Dear Engr. Siam,

We refer to your prequalification documents submitted thru letter ETC-B51-AJ-382 dated gth
September 2013; after review, we are pleased to note that you are prequalified to associate
with SSPD for suitable jobs as MEP Contractor.

Yours Faithfully,

Winston Williams
Project Manager

Ce: X SAK/ZHIAK

+AVY ¥V VLLAVAA UHJ_\’llJ —+4VY ¥ i8N e s LaSla sl c\_._n)_q_nl \;zl)Ln‘Z)ll = (——

P.0. Box: 225, Abu Dhabi, U.A.E., Tel.: +971 2 644 60 00, Fax: +971 2 644 87 88, E-mail: ssproj@ssprojectsdept.ae
Website: www.sspd.ae

gyl YYD : .y
L U
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| TRANSMITTAL NOTE

| (FM 01-01)
50, Box 2833, AbUDRabi, UAE  Tel.+07126333022  Fax.+971 26332883
~ Email: apgconsi@emirates.netae  Website: www.apg-arch.com

Project: Construction & Completion of Residential Development on Plot RS1-C12
' - at Shams, Abu Dhabi, UAE

To: Tasameem — STX Construction Co. LLC | Date: 14" April 2013

Attention: Mr. Sang Hoon Song
Project Manager

Department: N/A _ Transmittal No: 325 /TSTX /0010

We enclose herewith below the mentioned documents: (Tick whichever is applicable)
For your comment and approval
For your information and records
For your implementation / To proceed
As requested by You
Obsalete copies shall be destroyed
Return obsolete copies with acknowledgement
Acknowledge receipt by returning copy of this transmittal duly signed and dates
Others:

Document Name / Subject __L Document No. / Ref.  |Rev. | Date

MEP Work — Company profile | | |

Ecotherm Contracting L. L. C. « UAARA-SC-13-002-B o 28/03/13

it

N _ Récei\{er: ] » w -
&Méa— | RECEIVED

"Signature and Date! o | Signature and Date: N G

[Name:  Hisham Husein Roshdy | Name: . APR 7013

~ bl /2 p
AABAR THWER PROJECT, SHAMS £12
TASAMEEN-STX CORITROCTION 09, LLE.

Comments:

« Refer to attached APG comments sheet. Job Title
P
CcM

Info.

2%y

APG TN-325-TASAMEEM-0010 Date: 14/04/2013
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REQUEST FOR APPROVAL OF SUB-CONTRACTOR

Construction, Completion & Maintenance of Residential Development
PROJECT . on Plot RS1-C12 at Shams Abu Dhabi, Reem Island

CONSULTANT - Architecture & Planning Group qu”e‘q

CONTRACTOR . Tasameem STX Revision

MEP-CONTRACTOR ; Submittal
Date

D Architecture D Structure Electrical HVAC WAE | BMAIEY| DATER
Plumbing Fire Fighting . __ f H / 1

T — [ Specified | Wbroposed

Voulume Ilb and
. Ecotherm Contracting L.L.C | Violume lic of project | N/A
specification
| Orbit International

3 Sets Hard Copy (for each subcontractor) and 1 Soft Copy

Attached: | | Sample || Catalogues | | Compliance Statement | | References of Projects

[ ] Registers / Licenses [ ] Organizational Charts [ x] Others :

Reason far change (if any):

For Sub-Contractor For Main Contractor

Project Manager Proj-Co-ord | Site Engr

FOR CONSULTANT'S USE

Received by ' Date

Neither the Client's Representatives approval nor his fallure to give such approval shall in any way relieve the Cantractor of his obligations and
liabilities under the contract; and it shall not constitute an authorization for any increase in the contract price or contract time.

| Approved [ LI Approved with Comments || Revise and Resubmit | | Rejected

COMMENTS

Check offacked Compmatsh 'S

Received by the Contractor For Consultant

e I = f‘#“ R
Signature & Date Signatlire & Date

UAARA-SC-13-002-B- Pre-gualification
nAEDR Wk
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Jada 341 9 5 jleaxl) ic gana
ARCHITECTURE & PLANNING GROUP

P.0O. Box 2833, Abu Dhabi, U.A.E. Tel. + 971 2 6333022 Fax. + 971 2 6332883 Email: apgconsi@emirates.net.ae

Construction, Completion & Maintenance of Residential
Development on Plot RS1-CI12 at Shams Abu Dhabi,Reem Island

Subject . MEP Work — Ecotherm Contracting LLC-
Company Profile

Transmittal No . UAARA-SC-13-002-B Rev. 02 dated 28" March 2013

APG Comments: Status of approval "Approved with Comments”™.

Contractor to supply, install, test and put into operation the materials as per latest

regulation for local authorities ADDC, Etisalat and UAE fire Code.
Contractor to follow the contractual technical specification for the project

Contractor to provide the sufficient number of qualified and approved engineers,
technicians, labor and tools.

Contractor to submit shop drawings and technical material submission as per project
technical specifications for approval before any installation process.

Contractor to follow Ecotherm proposed Organizational chart attached as per approved
and agreed in the last meeting between APG. TSTX and Ecotherm.

ey

Hisham Husein Roshdy
Senior Projects Manager
Architecture & Planning Group

APG Comment -(325) Page 1 of 1 Date: 4/14/2013
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TRANSMITTAL NOTE

P.O. Box 2833, Abu Dhabi, U.A.E Tel. +971 2 6333022 Fax. +971 2 6332883
Email: apgconsi@emirates.net.ae = Website: www.apg-arch.com

Project:

Construction & Completion of Residential Development on Plot C59

Attention:

Desanmane. WA | sy - Transm|ttalNo

360/TSTX/0108

We enclose herewith below the mentioned documents: (Tick whichever is applicable)

For your comment and approval

For your information and records

For your implementation / To proceed
As requested by You

Obsolete copies shall be destroyed

Return obsolete copies with acknowledgement

Acknowledge receipt by returning copy of this transmittal duly signed and dates

Others: s T e L

00000ROO

Document Name / Subject Document No. / Ref. | Rev.

Date

Ecotherm Contracting Company Profile (MEP) UARBA-T-DT-12-023 o1

19" June 2012

Issuer:

'l_.
|
|

Signature and Date: Signature and Date:

Name: Ahmed Bakkar o \(D_:’ Name:

Position: Project Manager —_~— | Position:

AN &
NOTES: ?%{

1. Status of appraval "Approved as Noted”.

2. Refer lo the attached APG Comments sheet.

APG_TN-360-TASAMEEM-0108 Page: 1/1

Date: 27/06/2012
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TURE & PLANNING GROUP

REQUEST FOR APPROVAL OF DOCUMENTS

PROJECT . Construction & Completion of Residential Development on Plot C59 at
" Rawdhat Abu Dhabi UAE

CONSULTANT :Architecture & Planning Group RS9'®! . UARBA-T-DT-12-023

CONTRACTOR : Tasameem STX Revision : 01

MEP-CONTRACTOR : g;?emitla! 19" June 2012

D Architecture |:’ Structure I:] Electrical D HVAC
[] Plumbing [ ] Fire Fighting [[Jothers . o

SIN_ Description [_Ref. Spec /BOQ/ Drwg. Specified Make Proposed Make

e Proj. Spec. part 2 —
Ecotherm Contracting Mechanical & Electrical N/A N/A
Prequalification (MEP) specification

3 Sets of Hard Copy, Soft Copy with CD

Attached: [ | Sample [ | Catalogues [ | Compliance Statement [ ] References of Projects
[ ] Registers / Licenses [] Organizational Charts [ | Others: DT-023 Rev.00

Reason for change (if any): & m

For Sub-Contractor For Main Contractor

Aoy Plavepad

Proj-Co-ord / Site Engr. Date Project Manager Date

Project Manager

360 - O :

FOR CONSULTANT’S USE 1 ’| ik ‘ Ny
3.90 u
Received by = Date

Neither the Client's Representatives approval nor his failure to give such approval shall in any way relieve the Contractor of his obligations and
liabilities under the contract; and it shall not constitute an autherization for any increase in the contract price or contract time.

[_] Approved /[ _l-Approved with Comments [T] Revise and Resubmit [ ] Rejected

COMMENTS

Received by the Contractor or Consultant
fcﬁ'g""t" ;?/op//v’ ' (6]t 2

T

Signature & Date

I|[’Signstﬁre &lDate

360 - Approval Request
Documents_023_Ecotherm- Company
Profile_Rev01_160612
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ARCHITECTURE & PLANNING GROUP

P.0. Box 2833, Abu Dhabi, U.AE. Tel. + 971 2 6333022 Fax. +971 2 6332883 Email: apgconsl@emirates.net.as

Construction & Completion of Residential Development on Plot
C59 at Rawdhat Abu Dhabi UAE

Subject : Ecotherm Contracting Company Profile (MEP)

Transmittal No : UARBA-T-DT-12-023 Rev. 01 dated 19" June 2012

APG Transmittal No: 360/TSTX/0108 and 360/CPM/0083 dated 27" June 2012

APG Comments: Status of approval: “Approved as Noted”.

ELECTRICAL COMMENTS:

Due to Ecotherm Contracting have No Electrical Contracting Licensing/Certificate by ADDC, they introduce
M/s ORBIT International Electro Mechanical & Plumbing Cont., which are certified by ADDC for practicing
the Electrical work under category First.

Therefore, APG have no objection to approve M/s ORBIT International Electro Mechanical & Plumbing
Cont. subject to comply with the Project Specification and Contract Documents.

MECHANICAL COMMENTS:

APG have no objection to approve the specialist subcontractor for Fire Fighting & Fire Alarm M/s Dhabia
Establishment subject to:

e “To renew the expired Abu Dhabi Civil Defense (ADCD) Certificates (3/A/341-Expired on 01/06/2012)
and (1/A/437-expired on 18/06/2012).

GENERAL COMMENTS:

MEP Contactor has to submit detailed shop drawings, coordination drawings and builder's works
drawings prior to work execution.

MEP Contractor is responsible to handover to all the Local Authorities and to comply with all their
regulations and requirements.

All Material should have Consultant approval prior to installation.

Ecothemn shall have one professional MEP coordinator on the project.

QOur approval is subject to the MEP Contractor performance on the project.

To comply with all Contact Documents.

TSTX as a Main Contractor is fully responsible for all MEP Subcontractor work.

Architecture & Planning Group

.

-

APG Comment - 360-0194 Date: 6/27/2012
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BRAMCH OF "BEC” (INTERMATIONAL)
BEIRUT ENGINEERING CONSULTING UGROUF (INTERMATIOMNAL) . BEIRUT - LEBANON

Beirut Engineering Consulting Bureau

:&1_ tuated Dl sy il
&

SINCE 1976

™ o

Your ref.

Our ref. FYVI/VAVY/Y VA A

.L__”:m, Yo ANY RIYE _—l

Aalad) oY glBall g JAIM & S Ass’a [ Bal—ual)

ca.a.-\&g_’a._g-h :L_Aﬂ:l

Sl ) Olaen G glble [ Fadl sacd £ g e Ailuay jladly pldd) 1 £ g el
(CAY) aby dakd (VA/0 1) @b adapdl @ aBgall
Aailsia g sl Jlae¥ olals Jglia : £ i gal)

"Lale aSlapni Lld YoV Y/R/0 0 A W o) gl aS3R ;g ¢ olel g gasall M B LYY

Jae 1 A aml el 13y st Jal a8 a5 Sl 4S5 3 fealudl Aldie) e Ll aile Y il

e ) ekt 5 Bl Slial ally JUH 2 ae S 5 S

Aswaigll ;.\Ju:a.au.;_g)-_'__.:.s.a

VEBL DHARL LAL POLHUIY - Sh264

BEIRUT HAELZMIEH BO.BUOX T 33
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. : ; Ghantoot Tpt & Gen. Cont. Est.
GHANTOOT GROUP |~ mbout g & G et

Ref. GTGCE-BD-A038/PM/BECB/30 ' 8" December, 2_6@

To . M/s. Beirut Engg. Consulting Bureau
Abu Dhabi, United Arab Emirates
Tel: 02- 8272545 Fax No.02- 6270853

Attn . Engr. Labib Abou Atme- CEQO/ General Manager

Project : Commercial Building for Sheikh Sultan Bin Hamdan Bin
Mohd. Al Nahyan at Sector E18/1, Plot No. C-82, Abu Dhabi

Subject .  Pre-Qualification for MEP Works

Dear Sir,

With reference to the above mentioned subject, please find attached herewith 3 sets of
Pre-qualification of M/s. Ecothermm Contracting L.L.C for the works of MEP in the

aforesaid project.

This is for your kind perusal and approval.

Best Regards,

For & on behalf of Ghantoot Tpt. & Gen. Cont. Est. — Building Division.

0 & DEC 701

Encl: As stated above

Abu Dhabl (Head Office) | Dubai Office 243 it Bl . resssd ol i
PO, Bux 110652, Abu Dhatd, UAE | 7.0, Box No, 39768, Dubal, UAE ! el = s 3ATE w0 | -~ mabind 110652 2w (0
Tel. N9, +971-2-6414151 | Tal. No. +571-4-3388831 ) | +971-0-3IEBYL 1 il | 971-2-6818151 © Lpis
Fax No. +971-2-6412010 | Fax No. +971-4-3368841 ! +971-4-3368091 1 S | +971-2-6412010 | sl

Huffafah Office: | Ermail: ppcdubpisbemicates. oot ae ; Email: gocdubs@enicalesnerae | 4971-2-5502496 : opali
Tel. No. 02-5502456 o +971-2-55025 14 - Sl
Fax No. 02-5502514
Il: gbdichantootgroun.ae T 5
Lo Req. No. B0Q08987
Webslte: www.ghantootgroup.com
Page1of1

Emall: -
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Saiod) ol alei dpinab Shao e T T T e} B 242 s Ay
LA bl ’llw'!’l‘tlt { I:‘N;e_'i:_‘.l'! GHANTOOT GROUP Gaapaotd T & G Com Ex

Pty T et

Sub-Contractor / Supplier Submittal Form

Record Reference: ENSC/MEF/1 | Date: 28/09/2010
Project Detalls: = - '
Project Name: Pilot Lounge Building (Emirate Palace)

Client: Ministry of Presidential Affairs PMC:

Engineer: Future Architecture Consultant Sontractor: Ghantaot Tpt & Gen. Cont. Est. Building
Division

IR No: Rev No :

Discipline O Civil O Architecture ='Mechanical __ @Electrical O Others
Description of work to be performed: MEP Woarks

Sub-Contractor / Su il: Attachment:
Name: ECO THERM Contracting L.L.C Chamber of Commerce:
Trade: Electromechanical Services ) AE Li .
Experiénce: 6 Years UAE License:
Location: Abu Dhabi Municipal License:

Address: Abu Dhabi 5 p .
Contact Name: Phone #: 02-6320202 ther Licenses:
Is l_he company certified against any quality standards: YES Pre-qualification:

Adherance to quality system: YES
Adherence to HSE: YES
Is theé company OHSAS 18001 {yég%‘i&'gategsCshl ) YES
2 . % ‘\
cantractor Signature and Stamp, 29K 3 ’

Recelved By s 7 'f; ; @@;flﬁ / £y /7/f 2

The Erngineer; o X POBOY L
g n:;;:ﬁm:;?\'ed M::ppmved WI\H*Cgmments C- Revise and Resubmit [ D- Rejected
~Mproved  Sub copdractor  Shedd ve Commet s Oy
AUJ\_NYfﬁLS- rtl{vurmb':ts C ADPc, eTmizpreT, Assc , Gavi L
D Conrce = O -}'g_{.r;-- e, cliank Refresetoivoe,
~ Coocdy we Ki's 1 Prew Avnate wiTh E'“ﬁh'“afﬁmr\tc (et et

U\?P fla \)1..,_{____

Reviewed By & Signature;: (The Engmea

28 / 08 / 2010

Received By (The Contractor)

_Distribution: \ W
I = EngT"’ | [0 Contractor

CSIN-43 — Sub-Confracigr / Supplier Submittal Form Ver.-04 01 July 2010
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ABY BHA-POBOXEE U A E
TELEPH OMT; (9TI2Y 6272565
FAX N, i 19TI2Y 6270053
BEIRUT HASMIEH .0 . Box: 157
TELEPMIGMNE: 10412y 17003
E~ttinil hecintiiemiries netoe
\V'P"H‘-.h('("lf:“.uln

Ut 2081 la..uuu_udd Sy B

CH OF *
AEIRLT ENGINEERING WNQULTINF Q.RDUP (I‘QTERHMLONAU BETRLY - LEBANON

Beirut Engineering Consilting Bureau

| Youe ref

Dur ret ' 20940/ 1831/1772
| m 31/07/2010

To: M/s Ghantoot Group
Attn: Engr. Abdul Rahman Sabra — Tender Department

Praoject: Abu Dhabi Execution Building

Subject: Prequalification of Electromechanical Works

Dear Sir,

Reference to the above mentioned subject, we would like to inform you that we have no
objection as the client has approved ‘of the subcontractor which stated in the minutes of
meeting dated 28/07/2010, and as long as M/s Ghantoot is fully responsible for the work
will be done by ECOTHERM.

This is for your kind information.

Regards,

Labib Abou Atme
CEO/General Manager

MIVLLE
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Morganti Group Inc. M il cag a i g ge

Project Management Division P | G L) T G
7 ; MORGANTI & S

Attention M/s.
rarssport & Gan. Cont. Est.

habi— U AE

MGI/ID/ED/AN/00637
Date : 21% July 2010

Attention : Mr. Hani Shmes
Executive Department

Project Construction & Maintenance Projects in Abu Dhabi Judicial
Department Building

Subject : Execution Department
MEP subcontractor ECOTHERM

Dear Mr. Hani,

With reference to your letter ref. GTGCE-BD/CTM-135/10 on July 18th 2010 regarding the subject
matter, we would like to highlight that the proposed MEP subcontractor is fully a mechanical
works oriented and has no proven track in electrical works as noticed from his CVs.
However, we accept the nomination of the above as GGC subcontractor on the Execution Building
project conditional to the following:

1. Our approval is subject to their performance on the project.

2. ECOTHERM shall have one professional MEP coordinator on the project,

3. GGC shall be fully responsible for all Authority approval acquirement and handing over.

This is for your information and further action.

Best regards,

~
for :
Morganti Gro;.n{ln < |

1
{ v
Eng. Adnan Nat

Project Manager

Ce: i

Ezzat Hassan, Construction & Maintenance dept. Manager (ADID)
Ahmad Al Hashimi, Projects Main Engineer (ADID)

Ibraheem Oudeh, Engineer (ADID)

Labib Abou Atme, CED (BECH)

Nabhan Bazbaz, Sr. Projects Director (MG1]

MORGANTI GROUP INC. ~ PROJECT MANAGEMENT DIVISION
e lalt 2 0l Gaal — ] Gy e Glia g ae
P.O.BOX 53839  Abu Dhabi, U.AE.  TEL 971 -2 6766755 FAXS71-2-6762260 WEBSITE: v 'vw _morgantiae
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United Arab Emirates
Armed Forces
Special Operations Command

Contracts & Finance Department
P.O. Box: 128889 — Abu Dhabi
TEL: +971-2-6153816/6153570/6153815
FAX: +971-2-55688017

Contract No.SOC/CFD/SCM/2010/174

Basiall Ay el <l Lay) AY 40
ial asall &) g &)
Aaldll il _leadl 3l 4
g Aib
Basiall Lo jel) ) lal = o Bad = AYAANS Lo
+A¥A =Y—iterANifatereY.[1taAte.: Cits
FAVAI=Y—ooAA Y wLSUE

SOC/CFD/SCM/2010/174 : o3, + 3o

Supply and installation of A/C units and Central A/C System

aligl) A58 5e £l gp ChuSS Clre g Claag QS H 9 W0

(Package Unit) for Hangers, for new Special Operations

LA Gl Sz Bagaal) Aaalddl cilleal 4GS

Regiment at Sas Al Nakhel Camp.

This Contract has been made on :
i /1431
Which corresponds / 12010

Tontract is signed in the city of Abu Dhabi between:

1.SPECIAL OPERATIONS COMMAND, U.A.E
ARMED FORCES, hereinafter called the First
Party and represented by :

STAFF MAJOR GENERAL

—a\EY ) /
a¥ete f =Y

:rﬁ_j—’!‘{‘-l l’-ﬁ
[T i @ s—al

:C}—.—ad;o-}.!.)_._iﬂlﬁ:!._k J\)——lu—gﬁ_;._li:\.'l;l.\.a‘_gjj

) Al datuiall il 58l Aaldl cililend) 50U L0
el Eed) b B aey Ledd Lgl) LERY 5 cBaadal) Ay el
Bl A ghia 5 Y

oS el sl

JUMA AHMED AL BAWARDI AL FALASI

‘__,_..u)l.ﬂ'l g.\Jl_.,....__dT d—aa 3._l..u+

5.0.C COMMANDER

Faldl cilibesl) 23

2. M/S. Ecotherm Contracting L.L.C

o 2 gliall o gh gl shalud) Y

P.O Box: 106345 Abu Dhabi, U.A.E,

Basiall Ay dl el lafl- o o V1Y E0 cG palgdisie

hercinafter called the Second Party in
contract, and represented by the signatory :

Mr. : Tarck Ziad Ashak Siam

o Lty AUN Cadally Sial) 1aa A amy Lad Lol Ly,

1a——0 6all

plaa ol 3035 @t o )

DESIGNATION : General Manager

NATIONALITY : Jordanian.

SOCI/CFD/SCM/2010/174
1 of 21
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.CLAUSE — 2

The Second Party undertake to execute the
design, supply, installation, Construction and
Completion of the Works in accordance with the
proper technical standard and in accordance with
the requirements of the documents referred to in
the introduction to this Contract. The Second party
shall study and check the provided designs and
prepare the final design plan, and shall be
responsible for correctness of the same as though
they have been designed by the Second Party.

CLAUSE -3

The Second Party hereby declares that he himself
studied all the tender documents and is fully aware
of the details of the said Works and that the
fendered Lump Sum Price is based on his study of
the details of the works and is sufficient to cover all
© =2 cost of design, supply, installation,
onstruction, completion and maintenance of the
works. The Second Party shall not make any
amendment to any conditions, design or drawings
except with the written approval of the First Party
or his representative. The Second Party
undertakes to notify the First Party of any error or
omission he may find in the said documents.
Failing to notify the First Party, the Second Party
shall be held responsible for such error or
omission.

CLAUSE - 4
1:Contract price

It is hereby agreed between the two parties that
the Contract Price for the Works is a Lump Sum
Price of AED 43,800,000 (FORTY THREE
AMILLION AND EIGHT HUNDRED THOUSAND

‘tham only) and shall be paid by the First Party
w the Second Party in UAE Currency for the
Design, supply, installation, Construction,
Completion and Maintenance of the works
including the supply of all material, equipment,
transport, labourers and payment of wages, etc. all
as required for the satisfactory design,
construction, completion and maintenance of the
Works in accordance with this Contract and
appendices thereto.

Y ‘_ﬁ"-j

3 WSS g i g aaaay aghy Ol AU Ci bl agaly
Gl gtenall Udh oMy caBall 10 Jace Jlasi el sl
13 4 Ll Ll claileeally GIUGSY Gy daaall duddy
A aglia g Ay AUN Gl o g cafiall i 3 ) el agaall
s lgic Vphu o iy g Al araalll uiadp Slaladal)

4 ey Lgapasald o3 48 Lg]|

Y- a1

plbaall 3ithg guas Ao Luadd athl 8 4dly  JUN Gijhal Ey
Jac¥l Lbiy dileiall Jualiill gieny L Lol ol 3 4l
pdha pUsally 3 ol as¥) el oo Ll 8y Las 5 sS0all
(r—iSy ) V34 s et Jaalds st Al ya e sl
phﬁu‘j\,#ﬁhJMMlJML@mﬂmw
@l el (AU Cijhll e ¥ Jlee S Ailpall g lai
V) Cle g gl arableaill g Slheal pall g Jag sl Cra Y Judas
u-ajidj?ihlﬂuadﬁu@usmiyulcdﬁﬂm
G I gkl jUadly GG ikl agaty LS cdie gl
SN AL clatiieall y GG B aday egen gl pUadl
o Wadll Via oo ¥ sheaa 5% @A J) Cishal hds A 0B
RSY Y S—— |

I e |

A Ball 4aid .Y

138 ¢ gpunga Jlast) Ao o cpd okl G Lad Agle (GHia) G
EV AL v ie ;JJ_E&J_EE.IUJI_A.}}H.H A _B=))
Yoaa i Aleilad g iede fyemaf g ADUg Jadd  aa
Mwﬂ]dﬁﬂdj&id#‘&uiy@déjt =)
JJ__;JthM_deLLLﬁSEJEMEa.Hﬂi i Ly E.JJA
s N Jedi gy Lo Alay Jladly pLad) 5 qus 3
JE Mgy ol clamall g Al DU A pali fvES
A Ay jeaVly e gan)) Slliey (Aldal o4l Jaull

Jlee¥l Llpay Sladl 5 pLall 5 arecal 4ulhly L coca U3
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SOC/CFD/SCM/2010/1T74
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Office of Sheikh QA | P
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Tel.: +971 2 441 8444 Fax: +971 2 441 8333 P.O.Box: 114999 Abu Dhabi, United Arab Emirates
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OFFICE OF H H THE PRESID

UNITED ARAB EMIRATES L' A2 daasioll du sall 15kl 20ga
Ministry Of Presidential Affairs 7 i ! Al Qa3 B0y

Date: 15/03/2007

Mr. Tarek Ziad
Ecotherm Co,
P.0O. Box 106345
Abu Dhabi, UAE

Subject: Malntenance of Horses Swimming Pool in Al Wathba

We would like to confirm to you our approval on your proposal dated
24/02/2007 (ref no. 400/z/2007) regarding the works of the above mentioned
project and as per the details mentioned in your proposal -~ . T

Yours sincerely,
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COHEL LT!I\K.S ENGINESRS

% a HEBZREER ENGINEERING

Ref © :0638/06  ;
Cate | 216 Febmary 2006

Messes.iDesert Construction Co.
P.0.Box 32053

Abu Dhabi

United Arab Emiratcs

Dear $iss,

SUB: _ FIVE RESIDENTIAL VILLAS
* AL TWAYYA ZONE AL-AIN
. SUBMITTAL FOR A/C SUB-CONTRACTOR

With reference to the above-menticned project, and to your letier dated ! 5/2/2006, plezes
note thét Mss. Ecotherm is approved as a sub-contracior forthe A/ works on condition
that He ‘must fUlfill all the requirements of the patticular and general specifications of the
project gnd subject ta his performance on site.

Bassam khaicd Abbas
Manegidg Partner

{3 Hetzrger Engineering

M. Seiem Al Kaabi — Ministry of Presidential A fairs.

Bl VoAb p imatan, .
au Thila
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Ref No: SF /2005/469/
DATE: §/12 /2005

LETTER OF INTEND

Loladt Y gtHall Ssly i Samenfo - "
THARAWAT GENERAL CBNT. 65T, TO: Eco Therm Electromechanical & Maintenance
- ATTENTION: Tareq Ziad Siam,

PROJECT  :-2 Ruilding in sl Dhalia Air Base

g - and
mzintenance

TR AR PR idl s 4 0 Dea'r SIr’ ]

et TR Reference to your letter dated 05/12/2005 with Ref No.120, We are plessed to confim

APIAYYL 1 LS. TP LA ista )
our acceptance
.,-L.'I.r._u.!'-r\- LR
Against the following items as mentioned below:

Tol: 6212213, Fax: €201 1. As your lefter mendoned above from Anncxure - A 10 E
e N A e, 2. All Equipment will be YORK, SKM, OR CARRIER.
el 2211408, Fae - 2919724 According to dmﬁring and specification, supply, installation, complete with guaraniee

. O, Baae 7 ; E
e e\W~E  and full satisfection of DMW Buginess's.

E e 7 rrctiaO0 | @ seret sty rust S

Now you can contact and cooperate to our Project Ensineer.
Amr, his conta ber i 02

Thanks and Best IteprdsT

AL THARAWAT GENERAL CONT. EST.
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DATE: 3 /02 2006
REF: Hand /IMW-AF-372-111

To: M/5. E cotherm Electromech& Gen.
Attn: Mr. Tareg Siam.

st tigland Ly P Project: MW-AF-372-05

A Tharswest Genernd »oa S50 Suh]u:l-: MC Unit

With reference 1o the above mentioned subject and your guotation ref

AN S i no | 19 we are plessed 1o confirm our acceplunce

B e e e

P JCL L Aginst supply , insiallation .commissioning and one vear
mainienance $plit unit air conditioning system as per DMW specification
Note: Subject DMW approval
* You are kindly requested (o provide us 3 sets (1 original at least) for each
oplion in order 10 forward DMW for their perusal approval. .

FriavTs o8I rry gy o4 toads
AR L urridic o

342477 Sl

Tel G248213, Fou AT
¥ Hox 3464, ADU Onam, YA F

Tal 2311103 Faor D39024

P.O.Box 30214 Dubans, UAE. Thamks & Best Reganl,

Al Tarawa Gen. Cont. EST.
E-mad. simula00 Pemeaes nerae %
: = (A

TOTAL P.B1
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LIfisl S OGN L TANT

8 | U.A.E ARMED FORCES
{3&% T

Direclorale of Mililary Works
TEL, 2088386 - Fax No. 533294
8V DraABr - U A.E.

Ly

PROJECT :

— -

INFANTRY SCHOOL AT SWEIHAN

. MAIN CONTRACTOR

AL THARAWAT GEN.CONT.EST.
TEL '« 212213 FAX - 210291 "ABU DHABI UAE.

- -E";A.@'S;HI-JPB—C'II!NWCTO;}\ : = —

\-. g {) : T

roaiil) =T ang
AR RRTNAL
O] P vt P el e o b oo

o ot ot
e

A./C.LAYDUT FOR :
FACILITY NO. 08
GROUND FLOOR

(AATE : 01-08-2005 SCALE:  1:75 PROJECT NO.

DESIGNED BY : Tareq Siam- APPROVED BY : PC4OSOO4

DRG NO.

CHECKED BY - | AC-08-A-GR |
FACLITY CODE: : 25 50/8/M1 | rev.ne. @)
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OUR BANKS:

DUBAI ISLAMIC BANK NATIONAL BANK OF ABU DHABI
AIRPORT ROAD BRANCH KHALIDIYA BRANCH

ABU DHABI ABU DHABI

U.AE. U.AE.

FIRST GULF BANK EMIRATES NBD
KHALIDIYA BRANCH KHALIDIYA BRANCH
ABU DHABI ABU DHABI

U.AE. U.A.E.

OUR AUDITOR:

TALAL ABU-GHAZALEH & CO. INTL
(Certified Public Accountants & Management
Training & Professional Training)

P.O. BOX 4295

U.A.E.
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LOCATION

With headquarters in:

www.ecotherm.ae

Mezzanine Floor, Bldg. 6

Street 7, Sector 14, Zone 1

Madinat Zayed, Abu Dhabi

United Arab Emirates

Tel: +971-2-6320202, +971-2-6220013
Fax: +971-2-6322205

Mailing address:

P.O. Box 106345

Abu Dhabi, U.A.E.

Email: info@ecotherm.ae
Website: www.ecotherm.ae

OFFICE WORKING TIME

Sundays to Thursday 8:00 A.M. to 1:00 P.M.

2:00 P.M. to 5:30 P.M.

Saturdays 8:00 A.M. to 2:00 PM
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